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Message from the Chairman  

board of directors

Meet the Wesgro team
Wesgro is a public entity, as envisaged in the PFMA, and is managed by a Board of Directors appointed 
by Executive Authority. 

Message from the Chief Executive Officer
On reflecting on the 2018/19 financial 
year and the work of Wesgro during this 
challenging period for our province and 
country, one key word comes to mind: 
collaboration.

The ability to work together in finding 
solutions, across different levels of 
governments, and between government 
and the private sector, is not easy. But 
it is essential in overcoming the many 
complex hurdles that face our economy. 
There are several noteworthy highlights 
in this year’s report.

All are examples of how our dedicated 
teams across tourism, trade, investment, 
film and air access have achieved their 
objectives through collaboration:

Our Investment Promotion Unit helped 
secure 15 investment projects, to the 
value of R2,22 billion during the year, 
exceeding the upper-band target set of 

R2,1 billion. This will facilitate the creation of 752 jobs.

While many of the major investments landed in the City of Cape Town, this 
small team travelled extensively throughout the Western Cape, undertaking 
39 meetings with municipalities from Saldanha Bay right through to Bitou, 
to ensure more business for smaller towns.

Our Trade Promotion Unit also exceeded its upper-band target of R2 billion, 
by signing 79 business agreements with an estimated economic value of 
R4,97 billion. This will faciltate the creation of 921 jobs.

Many of this unit’s missions were undertaken jointly or in collaboration with 
the national Department of Trade and Industry. They also played a key role 
in the successful Africa Halal Week conference, providing a platform for 
engagement between the Halal industry in the Western Cape, international 
buyers and government.

Our Film and Media Promotion Unit helped secure a total of 5 film and media 
declarations of R2,38 billion, just shy of the upper-band of R2,5 billion. This, 
however, will help facilitate a significant 2265 FTE jobs. This small team of 
two not only proactively became African Film Commissioners, to help create 
better linkages between the Western Cape and the African film network, but 
also worked closely with initiatives such as Film Cape Town to respond to 

the challenges the film industry encountered during the year, including the 
drought.

Our Destination Marketing Organisation, which includes both Leisure 
and Business Tourism units, worked hard during a challenging year 
to promote our beautiful city and province to visitors and delegates.  
The total estimated economic value of these initiatives supported amounts to 
R1,15 billion. This far exceeded the target of R171,6 million.

The “Nowhere Better” global tourism campaign which was put together by 
all levels of government and the private sector was the first “white label” 
campaign produced in the tourism industry, and provided an unprecedented 
effort to counter the negative messaging linked to the drought and its 
associated “Day Zero” message. This campaign has reached millions of 
prospective travellers.

Our Marketing and Communications Unit, tasked with building confidence 
in the economy of the province through media and marketing tools, helped 
generate R157,4 million in Advertising Value Equivalent. This was essential 
given the numerous shocks in the media linked to the drought, crime and 
corruption.

The Unit also worked with the City of Cape Town’s Invest Cape Town initiative, 
DEDAT and the InvestSA One Stop Shop on the province’s first ever-global 
investor confidence campaign. This digital campaign targeted investors in 
key source markets, and represented the Western Cape’s commitment to 
President Ramaphosa’s objective of landing US$100 billion in foreign direct 
investment.

Finally, the award-winning Cape Town Air Access partnership housed within 
Wesgro is the embodiment of the spirit of partnership and collaboration. This 
partnership between government and the private sector helped land major 
routes, including a non-stop flight between Cape Town and Hong Kong, as 
well as the much-awaited non-stop flight between Cape Town and New York. 
We are now looking to improve connectivity to West Africa, Australia and 
South America.

Over the next year, we will no doubt encounter many more hurdles that will 
need a joint-up approach to solving them.

At Wesgro we are committed to addressing these challenges with 
determination and in the spirit of collaboration. This has never been more 
important.

To our stakeholders in government and the private sector, and to all the 
residents of the Western Cape: join us in telling the world that Cape Town 
and the Western Cape is open for business. There really is nowhere better.

Wesgro has an unwavering commitment 
to growing the economy and creating 
jobs in the Western Cape and South 
Africa. This is what motivates our board, 
senior managers and staff, each and 
every day.

To achieve this overarching objective, 
we set stretch targets that push our 
small Agency to do as much as possible 
with the resources it has at its disposal. 
The Western Cape is emerging out of a 
challenging drought that influenced key 
components of our economy. The South 
African economy is not growing at the 
rate it needs, nor is it attracting enough 
investment to change this direction.

Globally, trade wars between the USA and 
China, and uncertainty over Brexit, will 
likely impact on our growth prospects. 
It is against this backdrop that I express 

both my pride in and gratitude to the Wesgro team. Indeed, in the 2018/19 
Annual Review which you are about to read, you will see that despite these 
challenges, our team have been able to deliver against the stretch targets 
set for tourism, trade, investment and film. These achievements would not 
have been possible without the hard work and dedication of our CEO, Mr 
Tim Harris, and the Wesgro staff. On behalf of the Wesgro board, I wish to 
thank every member for their tireless efforts in helping grow the economy 
and creating jobs.

These results would also not have been possible without the support, vision 
and motivation provided by our partners in government. I would therefore like 
to thank our partners in the Western Cape government – led by Premier Alan 
Winde and MEC David Maynier – as well as our partners in the the City of Cape 
Town – led by Mayor Dan Plato and Alderman James Vos - for their guidance 
and leadership. And finally, to my fellow board members: I thank you for 
your commitment to ensuring that Wesgro is a world-class, wellrun, public 
entity that contributes positively to the economy of our province and country.  
This commitment to excellence is reflected in this Annual Review. In the end, 
the question we should all be asking ourselves in South Africa, each and 
every day, is whether our projects and interventions are helping create jobs 
for the millions of citizens who remain unemployed or have given up looking 
for work. This must be our guiding light.

Professor Brian Figaji

Tim Harris

Mr. Paul Bannister
Director

Mr. Ian Bartes 
Chairperson of the Audit, IT 

and Risk Committee/Director

Ms. Andrea Böhmert
Director

Mr. David Green
Director

Mayor Helena von Schlicht
Director

Ms Palesa Morudu
Director

Mayor Marius Koen
Director

Mr. Solly Fourie 
Ex-Officio Member of the 
Board representing the 
Provincial Government

Mr. Lance Greyling
Ex-Officio Member of the 
Board representing the  

City of Cape Town/  
Chairperson of the Human 

Resource and Renumeration 
Committee

Mr. Tim Harris
Chief Executive Officer

Professor Brian Figaji 
Chairperson

Mr. Michael Spicer
Deputy Chairperson

Mr. Ashraf Ameen
Director

Mr John van Rooyen
Director
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Tim Harris Chief Executive Officer
Kholeka Zama Chief Financial Officer 
Cornelis Van der Waal  Chief Research Officer 
Yaw Peprah Chief Business Officer
Jacyntha Twynam Strategic Projects 
Judy Lain Chief Marketing Officer 
Russel Brueton Chief Communication Officer
 

Executive Management Unit
Wilanda Swartz
Kendra Stoffberg
 

Trade
Denan Kuni 
Kamiela Domingo 
Kgosi Motsoane
Ruby Swigelaar 
Michael Gamwo 
Tatiana D Santos 
Michael (Kuda) Matongo
Nadine Smith-Clarke 
Vuyo Geqe

Investment
James Milne
Frances Greenwood 
Dinesh Harry 
Rehana Boolay  
Rorisang Tabane 
Jarrod Lyons (with GreenCape) 
Zaheer Hendricks

Agri Business
Amanda Tshaya
Towfiq Hendricks
Nonelela Mtwana 

Marketing
Jean Scheltema 
Carmen Taylor 
Karen Bosman
Grant Carelse 
Aneez Abrahams 
Sarah Brownlee
Lorrin Robertson

DMO & Convention Bureau
Inge Dykman 
Alabama Nondumo 
Linda Mase
Lana Curran
Robert Peters
*Zintle Mtsi 
Corne Koch  
Adriaan Fourie 
Thiru Naidoo 
Lerisha Mudaliar
Lauren Neumann 
Marshia Meniers

Research
Julius Okiror 
Jodie Posen 
Latecia Hendricks 
Simphiwe Twala 
Nwabisa Thiso 
Lona Tshongweni 
Janine Botha
Joeferry Tugwete
Gadijah Darries

Corporate Services 
Anthony Bere
Jacqueline Harry
Shaheed Abrahams
Gaynor Nel 
Ashleigh October 
Gysbert Verwey
Sonwabile Gudla 
Ghalied Christian 
Portia Solontsi
Ester Klaas 
Abigail Jordan  

Mornay Gallant
Saadiqah Dangor
Sinazo Gacula
Zahir Domingo
Bongiwe Ndyumbu
Nombongo Manana 
Rirhandzu Simelane 
Abongile Mbawu
Sbongiseni Ndlovu

Strategic Projects 
*Paul van den Brink
David King 
Danyaal Samuels
Fiona Lunda
Dealnawaaz Jacobs
Dorcas Zide
Gisele Naidoo
Mandi Bell
Desrie Govender 
Pierre Voges

Film
Monica Rorvik
Lisa Mini

Cape Investor Centre
Salman Kajie
Meagan Mayer
Eunice Masamba

Success stories
Springboard: 
This is the third version of the Springboard publication.  
The document provides reasons on why 
the Western Cape is the ideal 
location to use as a 
launch pad into the rest 
of the African continent. 
It provides insight into 
recent trade and investment 
relations as well as tourism 
movements. 
The document was launched 
at a local event with good 
attendance.

The Food and Wine Tourism 
Perception Analysis:
Wesgro, in conjunction with Side Ways completed the third 
survey with wine tour operators. The survey tested perceptions 
on why South Africa is a popular food and wine destination as 
well as what tourists want to experience and where they want to 
go. Wesgro plans to complete a fourth round of the research in 
2020/21.

Achievements for the year

PROFILE: 
Latecia Phillips – Tourism Research Analyst 

“In over ten years at Wesgro I have thoroughly enjoyed the journey of portraying the Western Cape 
as a strong and growing tourism destination. Being part of Wesgro’s IQ Unit has granted me the 
opportunity to actively support the Agency in its role to market the Western Cape as a competitive hub 
for business and tourism.  Working in tourism research has been particularly fulfilling, allowing me to 
closely monitor the evolution of a sector I am extremely passionate about.” 

executive team

units

237 information requests 
were completed

Took on average 1.4 days
to provide customised 
research and information 
support of the core functions 
of the Agency

Wesgro Research  
unit presented to  

41 delegations
during the financial year

7 

IQ
The Wesgro IQ unit assists the Agency in achieving its mandate, 
by providing economic research, and market intelligence to 
support the work of tourism, trade, investment and film, and for 
the use of Wesgro clients.

The IQ team does this by developing relevant tourism, trade and 
investment publications and providing customised research and 
information in support of the core functions of Wesgro.

Cape Town and the Western Cape  

Trade & Investment

into Africa 2019 

* Temp

* Independent contractor
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Success stories
Munchbowls
Munchbowls is a small company that produces edible bowls 
and spoons. It is a woman-owned company that was started 
in the owner’s kitchen. The company went through Wesgro’s 
export training programme and later joined us on a number of 
international trade missions. As the international footprint of the 
company started to grow through Wesgro support, the concept of 
Munchbowls was picked up by senior government officials in the 
UAE. Munchbowls is now the preferred vendor for the Dubai 2020 
Expo which is a global trade exhibition starting in October 2020. The 
UAE government has invested in new machinery for Munchbowls 
and the owner is currently looking for bigger premises in order to 
supply the large order secured for Dubai 2020.

Grandeur Interior
Grandeur Interior is owned by Renée Matomana, an interior 
designer based in Cape town. Due to her limited funds to join 
Wesgro on outward mission programmes, Grandeur Interior has 
concentrated on attending Wesgro’s inward missions and business 
networking seminars over the past two years. During one of our 
events, Africa Day 2019, she met a Nigerian project developer 
and presented a proposal to the company. The Nigerian company 
subsequently invited Grandeur Interior to visit Nigeria, and Wesgro 
further facilitated additional meetings for the company in Nigeria. 
As a result of the trip to Nigeria, Grandeur Interior succeeded in 
securing business contracts to the value of R20 Million over the 
next 5 years with a potential to create 20 jobs in the local economy. 
This story highlights the potential of service exports into Africa 
as well as the value of Wesgro’s inward programmes, such as 
business networking events and inward missions from Africa.

Achievements for the year

PROFILE: 
Nadine Smith - Clarke – Senior Trade Manager: Export Advancement Programme (EAP)

“Prior to Wesgro I worked in the development sector.  I’ve completed a post graduate degree in 
Business.  Development and business have always been a huge interest of mine.  Working at Wesgro 
brought the two together!  Given my background and the opportunity of my position at Wesgro,  
I’ve grown immensely in understanding and spotting business opportunities for exporters in the various 
sectors and global markets I get to engage.  It helped me to build a knowledge base of the different 
requirements of international markets and how to approach it to grow exports from our region.  I love 
what I do especially when I see how the companies I work with grow!”

Trade
The core functions of the unit are to:
Promote and facilitate exports of goods and services from 
qualified companies in the Western Cape.

To facilitate and support operations and expansion of qualified 
Western Cape companies into the rest of Africa through Outward 
Foreign Direct Investment (OFDI).

The unit’s business facilitation activities include:
• Business agreement facilitation (B2Bs)
• Accessing finance
• Buyer and company matching
• Market research and information
• Forging strategic collaboration and partnerships

The unit’s promotion services include:
• Outward (OSMs) and Inward (IBMs) selling and buying 

missions
• Advocacy and specialised advisory services
• Access to strategic networks
• Marketing of value-added goods and services

The unit’s Export Advancement and Promotion (EAP) services 
include:
• Export, market and sector awareness seminars
• Focussed Technical Export Development Training
• One-on-one mentoring services from international and local 

experts in export marketing, export finance management, 
export costing methods, logistical training 15 investment projects, to the 

value of R2.22bn realised

752 direct jobs
were facilitated through 
these investments

16 outward investment missions 
were undertaken to foreign markets 
to promote the Western Cape

83 inward business delegations were  
hosted and

96 new projects were recruited into 
the pipeline

The InvestSA One Stop Shop  
successfully assisted with 13  
regulatory approvals in its first financial 
year. It played a role in 30% of the total 
committed investments.

79 signed business  
agreements facilitated with an
estimated economic value

of R4.97bn

921 jobs
facilitated from business 
agreements signed

facilitated a total of 9 Outward  
Foreign Direct Investment Projects,  

to a value of R381m

 

 

Investment 
The Wesgro Investment Promotion Unit’s key objective is to 
attract and facilitate foreign and domestic direct investment into 
the City of Cape Town and the Western Cape Province.

The team does this by proactively marketing the province, and its 
key priority sectors, and offers services such as:

• Facilitation of access to incentives and grants
• Site location for investments
• Facilitation of access to finance
• Immigration guidance
• Policy advocacy, and
• Strategic matchmaking between domestic and foreign 

companies

PROFILE: 
Zaheer Hendricks – Client Growth Services

“Working at Wesgro has given me the opportunity to expand my knowledge and strengthen my 
expertise relating to business, economic uplift, and expansion.
I have been designated to manage a unique and exciting role where I get to assist local businesses in 
expanding their operations in this province and beyond.
I am a proud Capetonian whose family heritage and history is deeply rooted within the soil. That being 
said, my position at Wesgro has provided me with an awe-inspiring opportunity to actively and directly 
make a positive impact in the province therefore allowing me to assist in enriching and uplifting the 
economy.”

Success stories
Panasonic
The IP team assisted Panasonic in their headquarter relocation 
from JHB to Cape Town, reducing red tape to ensure a smooth 
transition to their new offices. The team also assisted with the 
company’s launch event by extending invites to the former 
Premier of the Western Cape. The IPU continues to work with 
the Panasonic management team alongside the InvestSA OSS 
in guiding license applications, and looks forward to assisting 
the growth and expansion of Panasonic’s business in the future.

PayGas
Energy provision in the low income sector is dominated by 
paraffin, electricity and gas. With the current state of electricity 
supply, the risk of fire from paraffin and the associated minimum 
consumption of a full gas canister normally required, the PayGas 
solution is welcomed by households seeking a cashless pay-as-
you-gas solution to energy provision for cooking and heating 
applications.

Wesgro and GreenCape assisted PayGas in their market entry 
by facilitating discussions with policy makers and potential 
financiers interested in this concept. Both GreenCape and 
Wesgro provided and will continue to provide support for the 
project by addressing red tape with respect to site expansions 
and zoning. We will continue to assist PayGas in gaining access 
to incentives to support their strategy of creating jobs through 
their micro franchising model in townships by rolling out more 
of their Pay-as-you-gas solutions therein.

The strategic partnership between Wesgro and GreenCape 
to support investment into the Green Economy continues to 
deliver resounding results, facilitating more than R2 billion in 
investments and supporting the creation of more than 700 new 
direct jobs in the last 3 years.

Achievements for the year
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Achievements for the year
Destination Marketing

Leisure Tourism

A total of 34 tourism  
destination initiatives were  
supported by the team

The team generated a total of over 

R85.66m worth of  
advertorial value equivalent media  
coverage

ave 

Success stories
HIK:
HIK has gone from strength to strength in the last decade, 
with current annual abalone exports of over 150 tonnes. 
HIK currently employs over 110 people, 30 of whom are 
occupied in highly specialised mid-to-senior-management 
positions. The company has strong exports to the Far East, 
coupled with renowned product quality which has permitted  
a large capture of the farmed South African abalone market. 
The company’s vision includes promoting sustainability 
and social upliftment through technological advancements, 
education and diversification.
 
Our discussions with HIK started in 2017. The company 
had received a grant from The Department of Agriculture, 
Forestry and Fisheries (DAFF) under the Aquaculture 
Development and Enhancement Programme (ADEP) for 
the expansion of the farm. The company was then granted 
the first payment of the grant which is disbursed over two 
payment periods,  however because they had issues with 
their BEE certificate they did not qualify for the second 
disbursement. We then started engaging with DAFF and 
the dti to motivate for the release of the second payment.  
After a couple of months of engagements and detailed 
motivations of how the second payment will help employ 
more people in the area and boost the competitiveness of 
the business, we were then considered for the final payment.
 
Our facilitation unlocked the creation of 132 direct jobs with 
an investment value of R180 Million in the next five years.

Distell:
The Distell Group is South Africa and Africa’s leading 
producer and marketer of wines, spirits, ciders and other 
ready-to-drink (RTD) beverages, sold across the world. 
With a diverse portfolio of brands with rich provenance 
and authenticity, Distell employs approximately over 5500 
employees with an annual turnover of R26,1 billion.
 
In 2015, Distell was approved grant funding for The 
Manufacturing Competitiveness Enhancement Programme 
(MCEP) for the upgrade of the waste water treatment plant. 
In 2016, the second claim was approved, however MCEP 
was then discontinued and the client could not receive the 
second payment. After years of following up with the dti, 
Distell then approached Wesgro through Cova Advisory 
Cape Town to assist them in releasing the second payment.
 
With Wesgro’s support and lobbying we were able to get the 
second claim approved and paid out.
 
Our facilitation unlocked creation of 35 direct/immediate 
jobs cross the production network and an investment of 
R229 Million (next 5 years). 

Achievements for the year

PROFILE: 
Nonelela Mtwana – Administrator

“I started at Wesgro on the 05 March 
2018 and it has been a ride to work 
with such dynamic and motivated 
individuals who I’ve come to see both 
as friends and mentors. The agency has 
revitalised my curiosity for knowledge 
and given me purpose to contribute 
positively as I see the direct impact the 
agency has on people’s lives.”

Agribusiness
The Agribusiness Investment Unit (AIU), funded by the Western 
Cape Department of Agriculture, forms part of the Wesgro 
Investment Promotion Unit.

This unit is responsible for locating new direct investments in the 
Western Cape’s agribusiness sector, as well as retaining existing
investments and supporting their expansion.

Agribusiness is a key priority sector  of  Project  Khulisa,  the 
Western Cape Government’s strategy for economic growth and 
job creation.

Despite numerous stumbling blocks, the AIU team worked hard 
to sell and maintain the province’s position as the preferred 
agribusiness investment destination.

6 investment projects,  
to the value of 

R653,9m were realised

487 jobs were facilitated 
through these investments

16 engagements held  
with district municipalities

Destination Marketing  
Whether you choose to call the Western Cape home or visit us 
for business or pleasure, this culturally and naturally diverse 
place offers an abundance of life-enriching, world-class 
experiences for all our visitors, local and international. The role 
of the dedicated Destination Marketing team is to promote these 
experiences and position our destination.

The team is comprised of two units, the Leisure Tourism Team 
and the Convention Bureau Team.

Leisure Tourism:
The purpose of the Leisure Tourism team is to increase the 
number of international and domestic visitors to the five regions 
of the Western Cape (Cape Karoo, Cape West Coast (Weskus), 

Cape Winelands, Cape Overberg, Garden Route and Klein Karoo), 
and the City of Cape Town during the traditional low season, 
which falls between April and September.
 
The team focuses on creating demand through various 
innovative marketing campaigns and joint marketing agreements 
with tourism stakeholders and the private sector. The Leisure 
Tourism team also supports and promotes regional events 
during the low season, and works to drive alignment at local, 
regional and national level to ensure greater marketing synergy 
for the destination.

Success stories 
Cradle of Human Culture 
The Cradle of Human Culture was officially launched in South 
Africa on 11 April 2019 at the World Travel Market Africa, 
a partnership between Wesgro’s DMO, the Western Cape 
Department of Economic Development and Tourism, the 
Western Cape Department of Cultural Affairs and Sport and the 
Cradle of Humankind World Heritage Site.

If the Cradle of Humankind was the biological development that 
led to the appearance of homo sapiens, the Cradle of Human 
Culture captures the behavioural development of homo sapiens.

The South African sites of Blombos Cave, Pinnacle Point Site 
Complex, Diepkloof Rock Shelter in the Western Cape; Klasies 
River in the Eastern Cape and Border Cave and Sibudu Cave 
in KwaZulu-Natal, have contributed outstanding evidence of 
palaeo-environmental conditions and the evolution of early 
humans.

The three sites in the Western Cape are in the process of being 
nominated as World Heritage Sites and form the basis of the 
two new routes allowing travellers to experience this incredible 
journey of early human evolution. The routes can be found via 
the dedicated website: www.cradleofhumanculture.co.za.

The Cradle of Human Culture was promoted at the Asia Pacific 
Roadshow in June 2019 targeting the Chinese market. This was 
in collaboration with the China Ready Programme launched by 
South African Tourism. AVE generated at an estimated $207 900 
equating to R3.1 million.  

Connected by Trail
The Leisure Team collaborated with athletes Ryan Sandes, 
Meg McKenzie, Nicholas Rupanga and Stuart McConnachie 
to produce the Connected by Trail video series that served to 
highlight trail running in the province. The series culminated 
in a short documentary speaking to both the trail running 
opportunities in the region and the community that drives it.  
The series has been incredibly well-received, with the runners, 
and their sponsors helping drive awareness around the 
campaign. The series has generated more than 200 000 views 
to date and was recently named amongst the winners at  the 
10th Amorgos Tourism Film Festival. The film is an example of 
how the correct content can drive the message across a variety 
of platforms, both online and offline, to a maximum effect.

PROFILE: 
Rob Peters – Content Creator  
and Curator

“For me, content is always king, and 
working with Wesgro has allowed me 
the freedom to explore new, exciting 
ways of showcasing the destination. 
From managing niche video projects 
to creating editorial content and 
collateral, we have created some 
incredible, award-winning, content 
over the past two years .”

19 joint marketing  
agreements were secured

50 events hosted
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PROFILE: 
Lerisha Mudaliar –  
Business Events, Marketing, and 

Stakeholder Relations

“Working at Wesgro gives me 
the opportunity to use my tourism 
knowledge and expertise for the 
promotion of Cape Town and the 
Western Cape. Together with the rest 
of the team we have managed to 
remain the number one destination 
for Business Events in Africa. No 
two days are the same at the office, 
each day brings with it new and 
exciting advances. I am proud to be a 
member of the Convention Bureau as 
this team only strives for excellence 
and greatness. I come to work every 
day knowing that the job I do at 
Wesgro contributes to the Western 
Cape knowledge economy and job 
creation.”

Achievements for the year

R2.38bn 
production value spend  
declared in 5  
declarations with

2265 FTE jobs linked to these productions

The team assisted 1205  

businesses with export  
advancement programs

There were 11  

inbound missions and  
delegations assisted  
by the team and  

75 companies were  
assisted to key global 
markets

Film and Media   
Diversity of locations, moderate climate, world-class facilities, 
highly skilled crew and a menu of national film and tv incentives 
are just few value propositions promoting the City of Cape Town 
and the Western Cape as a popular film destination.

The aim of the unit is to attract the production of local and 
international film and new media productions into Cape Town and 
the Western Cape. This objective is aligned to the Department of 
Economic Development and Tourism’s (DEDAT) 5-year film and 

media strategy, the Cape Town Film Studios, as well as the film 
and media promotion mandate from the City of Cape Town.

The unit gets these declarations through facilitating business-
to-business connections, assisting with export advancement 
programmes and providing advice on access to national film and 
tv incentives provided by the Department of Trade and Industry. 
The unit outcomes are measured in production spend assisted 
and full time equivalent (FTE) jobs. 

Destination Marketing (continued)  
Cape Town and Western Cape Convention Bureau:
The Convention Bureau team focuses on growing and 
attracting meetings, incentives, conferences, and exhibitions 
(MICE) to the Cape through bidding.

Leveraging our Best Cities Global Alliance membership 
remains a key focus, as does offering meeting planners access 
to the unit’s four unique programmes: Delegate Boosting, 

Legacy, Networking and Business Conversion.

Wesgro’s Trade and Investment team also offers cross-selling 
opportunities to the Convention Bureau team. The Bureau has 
a close strategic relationship with the South African National 
Convention Bureau. 

Success stories 
International Astronomical Union General 
Assembly 2024
Cape Town and the Western Cape has been selected to host the 
International Astronomical Union General Assembly in August 
2024, to be held at the Cape Town International Convention Centre 
(CTICC). This 10-day business event will, for the first time in 
the history of the International Astronomical Union be held in 
Africa and is the largest gathering of astronomers in the world.  
With major astronomy projects in South Africa such as the MeerKAT 
and the Square Kilometre Array currently being developed in the 
country, South Africa is taking big steps in the world of astronomy.  
Hosting this conference in the Western Cape will allow engagement 
with some of the world’s foremost minds in the field, contributing 
not only to the business tourism economy in the destination,  
but also growing its knowledge economy. The conference is expected 
to attract around 3,000 delegates and will be hosted in the traditional 
low season of the destination. Delegates will also visit different 
projects in the outlining regions, such as the South African National 
Space Agency Science Centre in Hermanus.
 
International Paediatric Dentistry Congress 2023
The Convention Bureau team in partnership with the Paedodontic 
Society of South Africa confirmed the bid to host the International 
Association for Paediatric Dentistry World Congress in 2023 in Cape 
Town. This is scheduled to attract an estimated 1500 – 2000 delegates 
in 2023. As this is a small and specialist association, the team worked 
closely with the local association to identify their key objectives in 
order to prepare them to bid for this event. As paediatric dentistry is 
in the process of establishing and growing the number of specialist 
in Africa, it was important to focus on capacity building as a key part 
of the legacy of this conference. Following the bid presentation, Cape 
Town was one of the preferred destinations. There was however a 
concern from the selection committee about the capability of the 
small local host society in presenting the business event. The bureau 
further stepped in and worked with the society in South Africa to 
identify opportunities in capacity building and assisting them to grow 
their association base by establishing an African regional conference.
 
Agritech Africa 2020
Together with the support of the South African National Convention 
Bureau, the Convention Bureau team secured the first edition of 
the International Agricultural Technology Exhibition to be hosted in 
Cape Town in June 2020. Owned and managed by Kenes Exhibitions,  
the business event is earmarked to become and annual event for the 
Western Cape. It will be the first time that an agricultural conference 
and exhibition of this scale will be hosted in the province. The Western 
Cape is embracing the fourth industrial revolution in agriculture and 
the role of technology in water savings will be a focus area during 
this event. With 800 delegates expected, the business event will play 
an important knowledge sharing role as the latest developments and 
technology innovations in agriculture will address issues like climate 
change, sustainable growth and food security. 

30 bids secured through  
the Convention Bureau.  
This has an economic impact of 

R1.19bn for the Western Cape 

Cape Town maintained its top position in the 
ICCA rankings for Africa, hosting

51 International association meetings and 
 

26 343 delegates

*Source: International Congress and Convention Association (ICCA) Report 2018
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Achievements for the year Success stories 
Sea Monster: a small business in the film/media 
industry.
Sea Monster is an animation and gaming company which had 
been in existence for eight years. It employs over 30 people 
on a full-time permanent basis in high-end positions and 
approximately 20 developers and other specialists on a regular 
freelance basis. Sea Monster uses their animation and gaming 
skills to drive educational outcomes for large corporates 
and public-interest organisations. They have built some of 
the biggest financial-inclusion products on the continent. 
The company communicates an entrepreneurial message about 
job creation, start-ups and scale-ups.
The company is at the forefront of Augmented Reality and Virtual 
Reality. South Africa is no further ahead or behind of any other 
country. Windows of opportunity with new technology come 
around every few years. They are presently building one of the 
biggest gamified platforms to drive kids entrepreneurship skills. 
In 2018-19 Sea Monster declared R18m and 32 FTE Jobs. 
        
Nick Hall, Founding Chair of Interactive 
Entertainment South Africa (IESA), has seen the 
companies in his association grow year on year. 
In 2018-2019 the 15 IESA Western Cape-based companies 
drove a turnover of over 100 million and 161 fte jobs.  Nick is 
an Intellectual Property (IP) Specialist lawyer who helps grow 
companies and protect their IP through research, and advice. 
He also runs the 4IR on-line community Make Games SA which 
drives hobbyists over the line to being productive companies, 
and in 2018 co-founded the Africa Games Week in collaboration 
with Amaze, and Playtopia. It is an powerful event that already 
is attracting top publishers and studios to consider the province 
and the country for further investment.

PROFILE: 
Lisa Mini – Film and Media Promotion Officer

“I started at Wesgro in December 2015, the last four years have been one interesting and exciting 
journey. I have gained so much more knowledge about the film and media industry, built strong working 
relationships with key government and industry stakeholders. Having a bird’s eye view of the sector’s 
landscape, its strengths, weaknesses and challenges. My position has not only allowed me to grow, 
it has allowed me to use the knowledge and skills I have gained to drive diversity and inclusion in 
the sector. I am a certified African film commissioner and have become a specialist in educating 
stakeholders around the importance of film tourism across the Western Cape.”

*
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Achievements for the year

PROFILE: 
Jean Scheltema –  
Head of Marketing

“Working at Wesgro has been an 
incredible journey. Knowing that the 
marketing we do helps grow the 
economy is as fulfilling as it gets. There 
is a collaborative culture here, and 
it’s through working together that we 
achieve greater impact. I’m proud that 
our Investor Confidence Campaign, A 
Place of More, is a finalist at this year’s 
City Nation Place Awards in London 
alongside some of the top destinations 
in the world. ” 

The Marketing and Communications  

team achieved R157.4m  

in advertorial value equivalent 
media coverage 

45 strategic media  
engagements were  
hosted by the team

51 strategic corporate  
agency events were hosted

1 x global investor confidence 
digital campaign into 6 source 
markets over 8 months

5 relevant industry  
events were sponsored

 

 

Marketing and Communications   
Wesgro’s Marketing and Communications team is responsible 
for marketing Wesgro’s business Units (Trade, Film & Media 
and Investment), as well as Cape Town and the Western Cape in 
terms of tourism, trade and investment.

Amplifying the positive stories in the City and Province, the team 
seeks to position the Agency and region amongst stakeholders 
and larger business communities.

This is done through day-to-day earned media communication,
the writing and distribution of opinion editorial pieces, website
management, strategic media engagements, stakeholder events,
and the development of marketing material, including digital 
campaigns into source markets.

Success stories 
Investor Confidence Campaign
Challenges facing South Africa’s economy made global news.  
From credit rating downgrades to wide-scale corruption, and the 
investment brand was severely damaged. The Western Cape Government  
and the City of Cape Town partnered with Wesgro to run a campaign 
that would change perceptions by positioning the Western Cape as a 
successful region and an attractive place for local and international 
investors.

A survey of the Western Cape’s top 6 international investment source 
markets helped identify the key barriers to investment that needed to be 
addressed through a global campaign. 

Source markets included:
- Germany
-  UK
-  China
-  USA

-  France
-  Netherlands
-  Gauteng: South Africa

A place strategy to change perception was implemented, and used a 
clever ‘big idea’, which drew users in through what they already knew 
about the destination (the tourism features of the destination) and then 
used the opportunity to showcase the economic/business landscape that 
exists. In other words, the very things that make our destination famous 
are the same things that also make it an economic powerhouse.

The creative campaign showcased a range of investment opportunities in 
a variety of sectors, from agribusiness, to tech to a range of proof points 
that support the growing economy narrative.

The media strategy included: targeting + cost efficiency across Google, 
YouTube, Facebook and LinkedIn and happened in three digital “bursts” 
lasting roughly two months each. Lead collateral included: GDN banners, 
YouTube videos, Facebook GIFFS & LinkedIn ads

A campaign-specific microsite was launched: www.investwesterncape.
com. Allowing the investor to get more information (including 
opportunities across the region, fact sheets, publications, videos, CEO 
testimonials and FAQs) and contact Wesgro’s investment promotion unit. 
Our in-country IP team were armed with toolkits for further engagement 
and conversion. 

On the ground stakeholder engagements to build confidence included:
-  A key journalist stakeholder engagement in New York City
-  Engagement with the Top 10 JSE listed CEO’s based in Cape Town
-  The Premier of the Western Cape took the campaign to Germany on 

a mission

The investor confidence strategy was supported by multiple government 
bodies, including Western Cape Government and the City of Cape Town. 
The project was funded by three different levels of government: National, 
provincial and local and was a first for our province in this regard.

The results:
-  50.96 million impressions were gained, as well as high quality leads 

generated
-  256 826 clicks to microsite
-  1.3 million 100% views of video collateral

Achievements for the year

Success stories 

Cape Town Air Access successfully negotiated the commencement 
of the sought after route between North America and Cape Town 
during 2018/19. The United Airlines flight will operate seasonally, 
three times a week, starting on 15 December 2019 on a Boeing 
787-9 Dreamliner. It will cut travel time by an average of eight 
hours on a round trip and will signify the return of United Airlines 
to the African continent. 

Cape Town Air Access assisted Kenya Airways in increasing their 
flight offering to Cape Town with the commencement of a non-
stop flight between Nairobi and Cape Town in June 2018. The 
flight is operated year round, three times a week on a Boeing 
737-800. This was in addition to the daily flights via Livingstone, 
Zambia (four per week) and via Victoria Falls, Zimbabwe (three 
per week). This brought the total flights between Nairobi and 
Cape Town to 10 per week.

Cape Town Air Access contributed to landing 3 new 

airlines, 4 new destinations and 7 route  
expansions. 

This added an additional 150 000 two-way 
seats to the Cape Town route network with the  

potential to generate R500 million in 
direct tourism spending to the Province.

The new airlines and destinations include RwandAir 
(Kigali via Harare), Austrian Airlines (Vienna) and 
Cathay Pacific (Hong Kong). 

Cape Town International Airport handled over 

10.8 million passengers, in total, during 

the financial year, with growth of 7.3% in  
international terminal passengers leading the way.

Strategic Projects: Air Access    
Cape Town Air Access is the focal point for proactive international 
air route development to Cape Town and the Western Cape.  
The Project team, based at Wesgro, is the single point of contact 
for airlines, airports, government and private sector entities 
involved in aviation development in the Western Cape. 

Serving as a conduit for collaboration, the project connects 
six government entities over three spheres of government 
(national, provincial and local government) with the single 
objective of improving air connectivity by focusing on:  
route retention (ensuring the success of existing routes), route 
expansion (increasing frequencies and capacity), and new route 
establishment.

Cape Town International Route Network 2019

London Heathrow, UK
London Gatwick, UK

Amsterdam, 
Netherlands

Walvis Bay, NamibiaDoha, Qatar

Windhoek, Namibia,  
Maun, Botswana
Victoria Falls, Zimbabwe
St Helena*

Gaborone, Botswana

Windhoek, Namibia
Walvis Bay, Namibia

Paris, France

Port Louis, Mauritius

Singapore, Singapore

Luanda, Angola Frankfurt, Germany*

Zurich, Switzerland*

Munich*, Germany
Frankfurt, Germany

Dubai, UAE

Istanbul, Turkey

Kigali, Rwanda
Harare, Zimbabwe

Nairobi, Kenya
Livingstone, Zambia
Victoria Falls, Zimbabwe

Newark/New York*

Addis Ababa, Ethiopia

Windhoek, Namibia 
Oranjemund, Namibia

Hong Kong, China*

Vienna, Austria*

Seasonal routes
Current/active routes
Upcoming routes

Partners:

SOUTH AFRICAN TOURISM
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Success stories 
Cape Health Business Week

In November 2018 the inaugural Cape Health Business Week was 
launched which invites Western Cape health industry entities and 
individuals to engage in one-on-one or in group sessions with 
government stakeholders or support entities based in Gauteng 
in one convenient location, for one week. Access to these 
stakeholder improves communication and assists business 
growth.  
 
Ecosystem support    

The team hosted workshops with each sector in the ecosystem 
to understand limitations, unpack challenges and co-identify 
activities that can be undertaken as an industry. These ecosystem 
interventions were captured in 3 themes – promote the industry, 
facilitate collaboration & navigate access for support.

Achievements for the year

PROFILE: 
Desrie Govender – Air Access, Marketing and Communications 

“Since joining Cape Town Air Access, I’ve had the opportunity to unlock a new genre of 
geekiness (thanks to a wonderfully passionate aviation community) and travel to new destinations.   
As a marketer, I get to challenge myself with the combination of two exciting industries in aviation and 
tourism, all while knowing that they ultimately contribute towards boosting the local community.”

Strategic Projects:  
Cape Health Technology Park   
The Cape Health Technology Park project forms one of the 
Western Cape Government’s key economic catalytic infrastructure 
projects under the Department of Economic Devleopment and 
Tourism.

It is envisaged that the Cape Health Technology Park, a 
collaborative  venture between the City of Cape Town, the Western  
Cape  Government, the National Department of Science and 
Innovation, academia and business, will be a world-class facility  
where pharmaceutical companies, research institutes, clinical 
trial facilities and health-related academic and government 
programmes are strategically housed in one location. The project 
aims to provide a bespoke infrastructure response to the needs 

of the Cape health technology industry, and programmes to 
ensure sustained growth of the Cape health technology sector.

Wesgro’s role currently is to host the project office for the 
Cape Health Technology Park, which culminates in a fundable 
business case for the park, with secured property, finance and 
tenants. During the construction period, Wesgro’s focus will be 
on instituting various support programmes aimed at the health 
innovation community in the Western Cape and facilitating 
or coordinating the establishment of sector clusters. A vital 
Wesgro role throughout is the attraction of FDI into the park 
and facilitating exports as the industry begins to grow and new 
companies begin to scale up.

46 participants facilitated  
during the first Cape Health  
Business Week

7 industry specific events & 
workshops hosted 

Hosted the 1st  Medicinal Cannabis  
industry conversation

3 sector research reports created

Success stories 
Financials
Annual Revenue:

Provincial Government Grant and Subsidy 
R117,5 million

Local Government Grant and Subsidy  
R9,4 million

Own Revenue  
R2,6 million
  

 37% male
 63% female

 34% Black
 33% Coloured

  10% Indian
 23% White

Achievements for the year

A clean audit opinion was 
 achieved

The employee satisfaction rate 

reached 85%, 
10% above target

Wesgro filled a total of  31  

positions during the financial year

12 monthly revenue and projections reports 
submitted to stakeholders.

The average turnaround time for  
approval of workflows is 2.5 days

4 corporate plans were submitted by  
the deadline as required by legislation

2.6 

Corporate Services    
The Corporate Services team is a vital component of the Agency, 
providing financial management, IT and administrative services  
to human resource management support - in an efficient, cost-
effective, transparent and responsive manner.

The Corporate Services team also ensures that principles of 
good corporate governance are implemented, with sound 
financial management adhered to.
 

Good governance is a principle which Wesgro takes seriously, 
and the Corporate Services team provide the foundation for this 
to be achieved. 

Further to this, the unit is tasked with creating a culture and 
climate to attract, sustain and retain a motivated, talented and 
skilled workforce and ensure that the Agency becomes the 
employer of choice.

PROFILE: 
Bongiwe Ndyumbu – Compliance Administrator

“I started working for Wesgro in 2018, as an intern in Corporate services, focusing on finance 
and supply chain management. Working in Corporate Services has allowed me to implement the 
knowledge gained from university and to further refine my skills.  Subsequent to the completion of 
my internship, I was offered a role within Corporate Services as a Compliance Administrator, ensuring 
the Agency is practicing good governance principles.  Within the short period of time, that I have 
been with the Agency, I have learned how it operates, how to deal with both internal and external 
clients, and how to upskill myself. With the positive environment I am working in, you learn something 
new and positive every day.”

CLEAN AUDIT
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