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Message from the  
Chief Executive Officer,  
Tim Harris

The following document details how Wesgro intends to promote and boost tourism, trade, investment and film and media promotion in 
key markets in the upcoming 2019/20 financial year.

In order to look forward we reflect briefly on a challenging past year.

The 2018/19 financial year was a difficult period for both the South African and Cape economy. The announcement by City officials on 18 
January 2018 that the Province was facing a significant drought signaled the beginning of a period where tourism, investment, agriculture, 
film production and conferencing all faced a significant and unprecedented threat.

As Cape Town and the Western Cape’s official Tourism, Trade and Investment Promotion Agency, Wesgro was charged with boosting 
confidence on the part of investors, buyers, conference organizers, film producers and tour operators. The Agency, with direct support of 
key stakeholders in the public and private sector, pulled together to help weather this storm.

As we sit on the cusp of the 2019/2020 financial year, we face a new set of challenges but also welcome the potential for new targets to 
be exceeded and successes reaped.

The United Nations World Tourism Organization forecasts a global decline in tourism for 2019, citing issues such as Brexit, geopolitical 
and trade tensions and the general economic slowdown as factors impacting the industry.

With tourism being a key economic enabler for Cape Town and the Western Cape, Wesgro’s DMO (which is comprised of both Leisure 
Tourism and the Cape Town and the Western Cape Convention Bureau) will continue to focus on putting the destination top of mind, 
reminding potential visitors that there is nowhere better to visit and meet.

Analysing key opportunities for growth, an in-depth analysis of source and destination markets has been complete with new priority 
markets identified across the mandates for the new financial year.

The Wesgro Investment Promotion Unit (IPU) will be working closely with the World Bank and leading global investment promotion 
agencies to optimize the team’s support offering to investors, in order to position Wesgro as the leading investment promotion agency 
in Africa.

Through the support of the Western Cape Government, a key focus for 2019 will be the establishment of a District Unit at Wesgro. The 
unit will be tasked with proactively landing even more investment and film productions, as well as boosting exports and tourism across 
the districts of the province - ensuring economic growth benefits all.

Research shows that 74% of economic activity in Cape Town and the surrounding areas are in services, however, the provinces export 
basket is still dominated by agricultural and agri-processing products. In the upcoming year, Wesgro’s Trade Unit will look to diversify this 
basket by focusing on tech, BPO and agri-tech companies, with the goal to internationalise these sectors.

In spite of the weakening global expansion, emerging markets and developing economies are expected to outperform advanced economies. 
Africa as a continent is projected to have a population of 2.5 billion and an economy estimated to grow at double the rate of developed 
economies by 2050.

If we work now to position Cape Town and the Western Cape as the gateway to these opportunities, we will benefit from this projected 
growth, and help ensure our own economy grows inclusively, creating jobs for our citizens.

I’d like to take this opportunity to thank the Wesgro Board and particularly the chairs, Professor Brian Figaji and Mr Mike Spicer, for their 
unwavering support and sound advise during challenging times.

Lastly, I would like to thank our diverse team of committed employees who remain dedicated to promoting Cape Town and the Western 
Cape as a top business, leisure and film destination.

There are an abundance of opportunities in a variety of sectors in our province, we look forward to unlocking this potential across our 
mandates as we seek to position Cape Town and the Western Cape as the economic powerhouse on the African continent.

Sincerely,

Tim Harris
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2018 started off with good  
momentum. Global stock  
markets rallied with the MSCI 
All Country World Index (ACWI) 
rising nearly four-fold in early 
2018 from previous lows, and 
the consolidation seen in glob-
al output in 2017 was expected 
to continue, with 2018 the first 
year since the global financial 
crisis (GFC) that the global econ-
omy would be operating at full or 
near capacity. Encouragingly, the 
economic expansion was set to 
continue across global regions, 
with stronger activity forecast in 
a number of emerging markets 
and developed economies. 

The first sign to suggest the 
possibility of a different outcome 
presented on 8 March 2018, in 
the form of the announcement 

by US President Donald J. Trump 
that he intended to “Put America 
First” in line with his campaign 
to “Make America Great Again”. 
This saw the introduction of 
Section 232 tariffs on steel 
and aluminium imports from 
all countries, effective 23 
March 2018. The mention of 
protectionism shook the very 
foundations of global trade; the 
subsequent consequences of 
which have been far-reaching 
and costly. 

The second quarter of 2018 saw 
the global trade war kick off in 
all sincerity, with US President 
Donald Trump slapping steep 
tariffs on billions of dollars’ worth 
of goods from the European 
Union (EU), Canada, Mexico 
and China. All these countries 

responded in kind, retaliating 
with levies on thousands of US 
products. Certainly, no stone 
has been left unturned by the 
Trump Administration, with 
the Department of Commerce 
undertaking 122 investigations 
into anti-dumping/countervailing 
duties in 2018. 

These tariffs have targeted all 
corners of the globe, reaching 
31 countries in total and affect-
ing some $12bn (£9.4bn) in im-
ports. China has borne the brunt 
of US scrutiny, with about 40% 
of countervailing/antidumping 
investigations targeting Chinese 
products ranging from alumini-
um alloy to rubber bands to silk 
ribbons.

1 Quarter-on-quarter.
2  Specifically, the interest rate on the main refinancing operations and the interest rates on the marginal lending facility and the deposit facility would remain unchanged at 0.00%, 0.25% and -0.40% respectively. Source: European Central Bank. 

https://www.ecb.europa.eu/press/pr/date/2018/html/ecb.mp180726.en.html 
3 Eurozone growth has been boosted in the past four years by quantitative easing – the European Central Bank’s money-creation programme – and by the pickup in world trade.

The year in review

In spite of these measures, 
the US economy grew at its 
quickest rate in nearly four 
years in Q2 2018 at 4.2%1; the 
fastest pace since Q3 2014. 
Underpinning this was strong 
consumer and business 
spending as well as a surge 
in exports ahead of retaliatory 
tariffs from China. The dollar 

strengthened notably against 
peers as a result, drawing 
support from a more hawkish 
Fed and a US economy firing 
on all cylinders.

In parallel, the announcement 
by the European Central Bank 
(ECB) that interest rates would 
remain unchanged through 

summer 2019 at then current 
levels provided support 
across the region2 with the 
eurozone showing steady 
growth but at a slower pace 
in early 20183,. Eurozone GDP 
growth for the first quarter in 
2018 was 0.4%, down from 
0.7% in Q4 2017

Source: Reuters.  
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Oil fared little better, with a 
barrel of Brent crude falling 

from$86/bbl to $67/bbl in just 
more than a month; both clear 

indications of a slowdown in 
spending and activity growth.

Source: MSCI World Daily Index. MSCI.com

Source: Energy Information Administration (EIA). 

Looking back, the third quarter 
of 2018 was a turning point 
for the global economy, and 
even though global growth 
was still relatively robust, 

there was increasing evidence 
of a slowdown. Underpinning 
this were trade war tensions 
and falling global leading 
indicators. Global equity 

markets roiled, with the MSCI 
World Index loosing more 
than 9% in October alone. 

Source: European Central Bank. 
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The exception to the rule 
however was the US, where 
economic growth and earnings 
data remained robust, and 
this ultimately overshadowed 
simmering concerns around 

the escalating US-China trade 
war.4 GDP increased by a still-
strong 3.4% in Q3 2018, down 
on the 4.2% recorded in Q2 
2108. Stability in growth and 
employment figures allowed 

the Federal Reserve (Fed) to 
enact its widely anticipated 
increase in the federal funds 
rate by 25 basis points (bps) 
to 2.25% in late September.5  

Other parts of the world 
were less complacent about 
the costs of protectionism, 
with worries over trade wars 
and potential US tariffs of 
particular concern in the EU. 
In parallel, fears of a “no deal” 
Brexit gained momentum in 
the UK. In parallel, economic 
growth in the eurozone 
slumped to its lowest level 
in over four years, after 

stagnation in Italy helped 
slow the rate of expansion to 
0.2% in Q3 2018, down from 
0.4% in Q2 2018.

Emerging markets were 
particularly hard hit by the  
combination of a stronger US 
dollar and the China-US trade 
dispute. Chinese macroeco-
nomic data disappointed 
with economic growth in the 

world’s second largest econ-
omy slowing to the weakest 
pace since Q1 2009 as the 
country’s trade war with the 
U.S. placed increasing pres-
sure on growth. The economy 
grew by 6.5% year-in-year in 
Q3 2018, down from 6.7%  
recorded in Q2 2018, and 
6.8% in Q1 2018. 

Source: Bureau of Economic Analysis. US Department of Commerce.  
https://www.bea.gov/data/gdp/gross-domestic-product 

Source: Thomson Reuters Datastream

4 The US initially targeted $34 billion of Chinese products with a 25% tariff in early July. Tariffs on another $16 billion began in late August, before a 10% tariff was implemented on a further $200 billion of Chinese goods in September 2018.
5  The central bank held the rate near zero for years after the financial crisis and recession of 2007-09 and then nudged it up only gently. But with unemployment at 3.9%, near an 18-year low, and economic growth ratcheting higher in Q3 2018, 

Fed policymakers stepped up the pace of rate increases in 2018 in a bid to head off an eventual spike in inflation.
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Turkey presented with eco-
nomic challenges, as did  
Argentina which ultimate-
ly culminated in the latter  
turning to the International 
Monetary Fund (IMF) for a 
$50 billion loan. The free-
fall of both currencies stoked 
fears of an economic fallout 
that could spill over into oth-
er emerging markets and the 
banking systems in Europe. 
Closer to home, South Africa 
also underperformed, with Q2 
2018 GDP growth slowing to 
0.4% y-o-y.

Over and above the escalating 
economic concerns were 
rising geopolitical tensions, 
which took central stage 
in the final quarter of 

2018. From the US mid-
term elections, where the 
Democrats regained control 
of the House; to Theresa May 
postponing the parliamentary 
vote on the UK/EU Brexit 
deal; to rumblings within the 
EU, politics came to the fore 
towards the end of 2018. 
Economic growth in China 
slowed further to 6.4% y-o-y 
in Q4 2018, while GDP growth 
in the EU’s largest economy, 
Germany, was flat quarter-
on-quarter (q-o-q) in Q4 
2018, after -0.2% in Q3 2018, 
thereby narrowly avoiding a 
technical recession. 

Global stock market volatility 
seen throughout the course 
of the year continued into 

the fourth quarter, with 2018 
proving to be the worst year 
for stocks since 2008. To put 
this in context, the Dow fell 
by 5.6%, the S&P 500 was 
down 6.2%, and the Nasdaq 
fell 4%, with 2018 only the 
second year the Dow and S&P 
have fallen in the past decade. 
This was in marked contrast 
to returns seen in previous 
years, with the S&P 500 
boasting double digit returns 
in seven of the past nine 
years. In 2017, the S&P 500 
returned 22%. In December 
2018 alone the S&P 500 
was down 9% and the Dow 
was down 8.7% – the worst 
December since 1931. 

2018 wasn’t all bad however, 
when considering that the 
S&P 500 set an all-time 
record on September 20, and 

the Dow closed at its record 
on October 3. The Dow also 
closed more than 1,000 
points higher on December 

26 – the first time it ever 
accomplished that feat. 

Source: Bloomberg Markets. 18 February 2019. 
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It was however reflective of 
the extreme volatility that 
plagued that markets last 
year. From massive swings in 
global oil prices founded on 
fears of an economic slow-
down as well as a supply glut; 
to worries over the Brexit im-

pact on the UK and Europe; 
to a slowdown in the Chinese 
economy; global stock mar-
kets came under increasing 
pressure in 2018.  

In terms of other key mar-
kets, the FTSE All-World in-

dex, which tracks thousands 
of stocks across a range of 
markets, plummeted 12% in 
2018; the index’s worst per-
formance since the global 
financial crisis, and a sharp 
reversal from a gain of nearly 
25% in 2017.

Source: Bloomberg Markets. 18 February 2019. 

Source: FT Markets. 17 February 2019
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China’s stock markets fared 
little better, with the Shanghai 
Composite declining by 
nearly 25% over the course 
of the year, on rising trade 

war concerns and attempts 
by government to rein in risky 
lending after a rapid rise in 
debt levels. The Shenzhen 
Composite, which includes 

many of the country’s tech 
firms, dropped by more than 
33% over the same period. In 
Hong Kong, the Hang Seng is 
down 14%.

South Africa – Tough times continue
Closer to home, in contrast 
to the rapid growth rates 
recorded by a number of 
fellow Africa countries, the 
South African economy 
limped through 2018, with 
expected growth of below 
1%, down on the 1.3% 
recorded in 2017. The South 
African Reserve Bank forecast 
in early January 2019 that 
economic growth averaged 
an estimated 0.7% in 2018, 
marginally lower than the 
IMF”s estimate of 0.8%. 

Central to this was growing 
policy uncertainty that 
weakened investment. Rising 
debt levels were of further 
concern, those attributed 
to flailing state-owned 
enterprises in particular. 
Recent tax changes and 
slow credit growth further 
constrained private 
consumption, while higher oil 
prices placed upward pressure 
on household consumption. 
Unemployment remained high 
at almost 28% of the labour 

force. All of which heightened 
the risk of rating agencies 
putting the country in junk 
status, which in turn would 
be of great consequence for 
capital flows, and ultimately, 
the local currency. 

The economy fell into its first 
recession since the 2009 
global financial crisis in Q2 
2018, contracting by 0.4% in 
the period, following a 2.6% 
q-o-q plunge in Q1 2018. 

GDP growth of 2.2% q-o-q 
in Q3 2018 however saw the 
economy moving out of its 
technical recession, with 

the main growth drivers 
being secondary industries. 
Although this was positive, 
there is still a very long way 

to go to turn the economy 
around. 

Source: Statistics SA. 2019. http://www.statssa.gov.za/publications/P0441/GDP_2018_Q3_Media_presentation.pdf
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Notwithstanding the optimis-
tic outcome of the inaugural 
South African Investment 
Conference held in October 
last year, which generated 
announcements of invest-
ment of R290 billion from a 
host of companies across a 
wide range of sectors, which 
by inference, is positive for 
economic growth and em-
ployment, many challenges 
remain.6 

Although improved, economic 
growth prospects remain 
sluggish, with South Africa’s 
growth forecasts for 2019 

varying from 1.4% (IMF) 
to 1.7% (SARB), rendering 
the country a definite 
underperformer in the region. 
Forecasts for 2020 are 
modestly brighter at 1.7% 
(IMF) and 2% (SARB). 

In addition to concerns high-
lighted above, another key 
determinant will be commod-
ity price developments, that 
of metal prices in particular, 
given the importance hereof 
in South Africa’s export bas-
ket. A key determinant in this 
regard will be ongoing trade 
talks, as well as economic 

growth developments in Chi-
na; China’s economy expand-
ed at 6.6% in 2018,  the slow-
est pace since 1990.

Key risks noted by the IMF 
to South Africa’s growth 
outlook include a worsening 
of financial conditions, 
specifically a tightening of 
conditions given the high 
levels of private and public 
debt held in the country; as 
well as risks posed by the 
escalation of trade tensions.

The Resilient Western Cape
2018 proved to be one of the 
most challenging in many years 
for the Western Cape prov-
ince, owing to the debilitating 
drought. The consequences 
hereof were far reaching, from 
the more obvious agricultur-
al sector, to agro-processing, 
to tourism, with all adversely 
affected by the consequenc-
es of extremely  limited water  
resources. 

To contextualise this, as noted 
in a Drought Policy Brief 
published by the Western Cape 

Government and the Bureau for 
Food and Agricultural Policy 
in February 2018, “the impact 
of the drought on the local 
economy is exacerbated by 
the fact that the agricultural 
and agri-processing sectors 
combined contribute more than 
10% of the province’s GDP 
and employ around 340,000 
workers. These sectors also 
produce more than half of 
South Africa’s net agricultural 
exports.”7 

The findings of the assess-

ment project that the  
Western Cape agricultural 
sector would lose an estimated 
R5.9 billion in the 2017/18 
season as a result of the 
drought. In addition to lower 
output in the province’s 
key agribusiness sector, 
employment in the agricultural 
sector was negatively affected.  
The impact of the dramatic 
drop in production, especially 
in highly labour-intensive 
industries, resulted in 30,000 
jobs being lost in the process.8

Source: Statistics SA. 2019. http://www.statssa.gov.za/publications/P0441/GDP_2018_Q3_Media_presentation.pdf 

6  The conference heard investment announcements from companies in mining, forestry, manufacturing, telecommunications, transport, energy, agro-processing, consumer goods, pharmaceuticals, infrastructure, financial services, energy, ICT 
and water. Source: http://www.thepresidency.gov.za/press-statements/statement-outcomes-inaugural-south-africa-investment-conference 

7  Pienaar, L., and Boonzaaier, J., February 2018. Drought Policy Brief Western Cape Agriculture. 
8  Pienaar, L., and Boonzaaier, J., February 2018. Drought Policy Brief Western Cape Agriculture.
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Another sector adversely 
affected by the drought was 
the local tourism sector. Global 
news coverage of the drought 
had an immediate impact on 
future bookings from key source 
markets. While a number of 
factors are responsible for the 
downward trend in these key 
markets, most notably Brexit and 
the stronger rand, the perceived 
risk of Cape Town “running out 
of water” caused tourists to 

reconsider whether Cape Town 
was a desirable destination to 
visit. 

A detailed research study is 
currently being undertaken 
by Grant Thornton to fully 
understand the impact of the 
drought on the tourism sector. 
However, an informal study of 
hotels in the city indicate that the 
impact of the drought could be 
up to R1 billion. 

Combined with the risks facing 
the national economy, the 
combined effect on the local 
economy will be marked, with 
provincial growth in the local 
economy forecast to moderate 
sharply to 0.2% in 2018, down 
from 1.3% recorded in 2017 
according to the Western Cape 
Government, as published in the 
Provincial Economic Review and 
Outlook 2018. 

That said however, prospects 
improve in the short- to medium 
term, with the local economy 
forecast to rebound to 2.7% in 
2019 on the back of a strong 
rebound in the key agricultural, 
forestry and fisheries, and agri-
processing sectors. Over the 
medium-term, provincial growth 
is forecast to average 2.2% 
between 2018 and 2022. 

A number of other key 

developments also stand to 
boost the local economy going 
forward, thanks in part to a 
number of local campaigns 
launched to counteract the 
negative media coverage that the 
province has had as a result of the 
drought, including in particular 
the recently launched “A place 
of more” campaign, which in 
essence focuses on showcasing 
the enabling ecosystem that 
the Western Cape has built for 

potential investors. 

Other successful ongoing 
projects stand to provide 
further support to the local 
economy, that offered by the 
highly successful Air Access 
collaboration, the province’s 
booming film and media sector, 
the recovery of the all-important 
tourism sector, the fast-growing 
tech sector, amongst others. 

Source: Pienaar, L., and Boonzaaier, J. Drought Policy Brief Western Cape Agriculture. 2018

Source: Provincial Economic Review and Outlook 2018. Western Cape Government. 
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While still expanding, the pace 
at which the global economy is 
growing has slowed. Further, 
the expansion is becoming less 
synchronised, with expansions 
peaking in some countries, 
while others continue to 
emerge from deep recessions. 
This is attributed to a number 
of developments, including 
subdued momentum in industrial 
production, particularly capital 
goods, outside of the United 
States in the latter part of 2018. 
Slower economic growth in 

China and the resultant fall in 
commodity demand has also 
been of consequence. The net 
effect that by late 2018, global 
trade had slowed to well below 
2017 averages. While global 
inflation remains tame, the IMF 
has cautioned that any jump 
may lead to interest rate hikes by 
central banks and slow growth. 

According to the IMF’s latest 
forecast as published in its 
latest World Economic Outlook, 
dated January 2019, the global 

economy is projected to grow 
at a still-strong 3.5% in 2019 
and 3.6% in 2020, but down 
from an estimated 3.7% in 2018. 
The World Bank is slightly less 
optimistic in outlook, projecting 
that the global economy will 
moderate from a downwardly 
revised 3% in 2018, to 2.9% 
in 2019 and 2.8% in 2020-21, 
as economic slack dissipates, 
monetary policy accommodation 
in advanced economies is 
removed, and global trade 
gradually slows. 

While acknowledging that global growth momentum is easing, the degree to which diverges between 
advanced economies and emerging market and developing economies.

Global economic trends

Source: Provincial Economic Review and Outlook 2018. Western Cape Government. 
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Growth in advanced economies 
is forecast to slow from an 
estimated 2.3% in 2018 to 
2.0% in 2019 and further to 
1.7% in 2020, as output gaps 
continue to close9, including a 
notable slowdown in a number 
of economies in the Euro area; 

notably Germany, France and 
Italy. Extensive uncertainty still 
surrounds the United Kingdom 
due to the prolonged indecision 
surrounding Brexit. That said, 
the US continues to surprise on 
the upside, with growth forecast 
to remain above potential until 

2020, supported by the sizable 
fiscal stimulus. The US economy 
grew at an above-trend 2.9% in 
2018, with this forecast to ease 
marginally lower to 2.5% in 2019 
and 1.8% in 2020 as quantitative 
easing measures are unwound.  

In turn, while lower than seen in recent years, economic output in emerging market and developing 
economies will remain strong at a projected 4.5% in 2019 and 4.9% in 2020, from 4.6% recorded in 2018. 

Source: International Monetary Fund, World Economic Outlook, January 2019

Source: International Monetary Fund, World Economic Outlook, January 2019

9 As noted by the IMF, as remaining slack diminishes and high capacity utilisation begins to constrain supply, the growth rate of output is projected to start declining toward its potential, particularly among some euro area countries and in Japan. 
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Of the most notable 
developments within the 
emerging and developing Asia 
region is the forecast slowing 
of output in China on the back 

of financial regulatory tightening 
and ongoing trade tensions with 
the US. In contrast, economic 
output in India is forecast to 
surge to 7.5% and 7.7% in 

2019 and 2020, respectively, 
up from an estimated 7.5% in 
2018, benefiting from lower oil 
prices and easing inflationary 
pressures.

Growth in emerging Europe is 
forecast to be weaker than initially 
projected at 0.7% in 2019, 
recovering to 2.4% in 2020, 
underpinned predominantly by 
recent developments in Turkey, 
which have more than offset 
the benefits of robust growth in 

Central and Eastern Europe.

Growth in Latin America 
continues to recover at a 
projected 2% in 2019 and 2.5% 
in 2020, mainly on the back of 
the ongoing recovery in Brazil. 

Growth in the Middle East 
North Africa (MENA) group of 
countries will remain subdued 
due to a host of factors, including 
ongoing geopolitical tensions 
and weak oil output growth. 

Source: International Monetary Fund, World Economic Outlook, January 2019

Source: International Monetary Fund, World Economic Outlook, January 2019
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In contrast to our view a year 
ago when risks to the global 
economy were considered to 
be broadly balanced in the near 

term, given developments in 
recent quarters the balance 
of risks to the global forecast 
has shifted to the downside 

in a context of elevated policy 
uncertainty. 

Global trade negotiations pivotal to global outlook
Escalating trade tensions are 
a major downside risk to the 
global outlook. To contextualise 
this, the World Bank purports 
that if all tariffs currently 
under consideration were 
implemented, these would 

affect 5% of global trade flows 
and could dampen growth in 
the economies involved. Rising 
trade protectionism will stifle 
investment and severely disrupt 
global value chains, ultimately 
leading to higher prices and 

lower productivity. While the 
“90-day trade truce” signed 
in December is welcome, the 
outcome hereof remains unclear. 
Risks remain tilted to the 
downside.

Global financing conditions and sentiment are key
Another key consideration 
and potential risk to the global 
outlook is the abrupt tightening 
of global financial conditions 
that could spark localised 
financial turmoil and derail the 
global economic expansion. 
Any sharper-than-expected 
tightening of finance conditions, 
or a renewed appreciation of the 
US dollar would be of serious 
consequence for EMDE’s; those 
with large current account 
deficits financed by portfolio 
and bank flows in particular. 
Further, the gradual removal of 
stimulus by some central banks 
will lead to a tightening of global 
financing conditions. While the 
Fed’s recent decision to hold 
policy rates steady in early 2019 
was a welcome development, 

financing conditions remain 
a large source of risk to the 
outlook. 

In contrast to the flows seen in 
2017, where portfolio capital 
flows to emerging markets were 
strong, supported by buoyant 
risk appetite and a backdrop of 
solid global growth, emerging 
market capital flows were more 
volatile (at times) in 2018. An 
important driver of capital flow 
reversal was the continued rise 
in US interest rates, particularly 
10-year treasury bond yields, 
which increases the relative 
attractiveness of holding US 
government bonds versus 
emerging market assets. And 
certainly, in a rising interest 
rate environment, investors are 
likely to pay closer attention to 

emerging market  economic 
fundamentals, and in particular 
to high and rising debt levels 
as the cost of refinancing debt 
climbs. And while emerging 
markets saw a strong recovery 
in portfolio inflows towards the 
end of 2018, with these reaching 
$33.9 billion in November10, the 
strongest inflows since January 
2018, net capital flows remained 
negative. Encouragingly, the 
trend has continued in early 
2019, with portfolio inflows 
into EM’s surging to $51.1bn in 
January 2019, the highest in 12 
months. 

A very real and potentially 
imminent threat that stands to 
potentially buoy risk aversion is 
that of a no-deal Brexit. 

Economic recessions – a possibility?
While the danger of a global 
economic downturn has risen, 
the probability of a recession 
in 2019 is still low. Barring a 
policy or other type of shock, 
the world economy is likely 
to muddle along for at least 
another year. That said however, 

markedly-weaker-than-expected 
activity in the world’s two largest 
economies, both China and the 
US stand to be of significant cost 
and consequence for the global 
economy. Economic output is 
set to slow in both economies in 
2019, as the effects of stimulus 

programmes unwind. Ongoing 
trade tensions stand to pose 
further downward pressure on 
both economies, pending the 
outcome of the “90-day trade 
truce.” 

Populism remains ever present
As highlighted last year, one 
of the greatest threats to (re-)
emerge in recent years has been 
that of populism. And certainly, 

across Europe, national populist 
parties and movements are 
sweeping through democracies, 
reshaping them from below. 

We’ve seen this recently in Italy, 
Sweden, Austria and elsewhere, 
where national populists 
have enjoyed record election 

Risks to the global economy

10  Source: Institute of International Finance. 
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results. And while each national 
populist party has its own 
local particularities, there are  
common themes: opposing 
or rejecting liberal globali-
sation, mass immigration 
and the consensus politics of 
recent times. And importantly, 
they promise to give voice 

to those who feel that they 
have been neglected. To 
contextualise this, social 
democratic parties have now 
sunk to historic lows in Austria, 
the Czech Republic, France, 
Germany, Italy and Sweden.  
All of which begs the question, 
are party politics and policy 

reform shifting Europe to the 
right? 

A resurgence in populism 
remains an ever present and 
real threat; something which 
could be triggered by a future 
economic downturn. 

Escalating geopolitical tensions
A number of geopolitical risks 
have presented in recent years, 
all of which have potential 
consequences for the global 

economy. Of the most prominent, 
include developments in North 
Korea, the Middle East, Russia 
and most recently, US-China 

relations. Heightened political 
uncertainty poses an additional 
threat. 

Climate change a rising threat to economic 
prospects
“A fundamental shift in the way 
the world powers economic 
growth is imperative”

World Economic Situation and 
Prospects, 2019.United Nations

Climate risks are intensifying, 
as the world experiences an 
increasing number of weather 
events. Global greenhouse gas 
emissions are generating record-
breaking high temperatures 
around the world and also appear 

to be contributing to more 
frequent extreme weather evets. 
While climate shocks impact 
developed and developing 
countries alike, the human cost 
of disasters falls overwhelmingly 
on low-income and lower-middle 
income countries. According 
to the World Meteorological 
Organisation, in 2017 the 
global temperature level was 
1.1C above the preindustrial 
average. According to Munich 
Re, total disaster losses from 

climate change associated 
events totalled $320bn in 2017, 
an inflation adjusted record 
high. Worryingly, according 
to WMO data, 2019 is likely to 
be one of the ten hottest years 
ever recorded. A more rapid 
and fundamental shift in the 
way in which economic growth 
is powered is critical if we are 
to avert further damage to 
ecosystems, and ultimately, our 
livelihoods. 

In terms of leading economies 
over the next 12 to 24 months, 
the highest aggregate growth 
forecast is that of the emerging 

markets and developing 
economies category, which at 
a projected 4.5% and 4.9% in 
2019 and 2020, respectively, is 

more than double that projected 
for advanced economies. 

Emerging markets and developing economies:  
Down but not out
Unable to escape the vagaries of 
slowing global demand and the 
consequences or rising policy 
uncertainties, growth in the 
emerging market and developing 
economy group is forecast to 
slow modestly to 4.5% in 2019 
from 4.6% recorded in 2018, 
before recovering to a still- 
strong 4.9% in 2020. 

Emerging and Developing Asia 
will remain the world’s fastest 
growing region in 2019 - 2020

Emerging and Developing Asia 
will remain the world’s fastest 
growing region throughout 
the period under review at an 
estimated 6.3% and 6.4% in 
2019 and 2020 respectively. That 
said, while still impressive this 
pace of growth is a moderation 
from recent years, with the 
region expanding by an average 
of 8.1% in 2000-9, before 
reaching a high-point of 9.6% in 
2010. This slowdown is largely 

reflective of challenges faced by 
the Chinese economy. India will 
be the region’s fastest growing 
economy, at an estimated 7.5% 
and 7.7% in 2019 and 2020 
respectively, underpinned by a 
young and rapidly urbanising 
workforce. Economic output in 
the Association of South-East 
Asian Nations (ASEAN) will 
remain robust at a projected 
5.1% in 2019 and 5.2% in 2020. 

Leading economies 2019 & 2020
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China 
Staying with China, while 
economic activity remains 
relatively robust, growth slowed 
significantly in 2018. The latest 
growth numbers affirm this, with 
China’s economy growing by 
6.6% in 2018; the slowest pace 
since 1990. The economy grew 
by 6.8% in 2018. 

There were two main drivers of 
this deceleration. Firstly, fears 
surrounding the ongoing and 
damaging trade war with the US, 
which has weighed on both local 
sentiment and equity prices, 
exacerbating domestic demand 
weakness. Second, credit growth 
slowed sharply in early 2018, 
resulting in tightened financial 
condition and a slowdown in 
domestic demand growth.  

The trend has continued into 
early 2019, with the country’s 
Caixin/Markit manufacturing 
purchasing managers’ index 
(PMI), falling to 48.3 in January 
2019 from 49.7 in December, 
missing market consensus of 

49.5 and pointing to the steepest 
contraction in the manufacturing 
sector since February 2016. A 
number below 50 represents a 
contraction.

However, based on the 
assumption that monetary 
and fiscal policy will turn 
more expansionary in 2019, a 
more modest deceleration of 
economic growth is expected 
in 2019. That said, although 
ongoing trade tensions with 
the US and the associated 
costs hereof will weigh on the 
economy , the extent hereof 
will be moderately negative. An 
important point to note – and 
something which Beijing has 
stressed in recent months is 
that while the country’s trade 
dispute with the US has affected 
the domestic economy – and will 
likely continue to do so -  the 
impact is manageable. However, 
the effect hereof could be 
greater if the US-China trade war 
ignites a truly global trade war, 

and global financial conditions 
tighten sharply as a result.  

Cognisant of the fact that China 
faces a more complicated and 
difficult external environment in 
2019, in recent weeks Beijing 
has implied that the Chinese 
government could roll out 
further stimulus in coming 
months. That said, it is unlikely 
to be of the same magnitude as 
the nearly $600bn unleashed in 
2008, shortly after the collapse 
of Lehman Brothers. 

In the first few days of 2019, 
China raised infrastructure 
spending with a $34 billion 
railway investment and its 
central bank loosened the screws 
on banks to encourage them 
lend more, its fifth such move 
in a year. Market expectations 
are that Beijing is planning a 
lower economic growth target 
of 6 – 6.5% in 2019. The IMF in 
its latest WEO projects a growth 
rate of 6.2% in both 2019 and 
2020. 

India 

India in turn is set to be the 
fastest growing economy in the 
region at an estimated 7.5% 
and 7.7% in 2019 and 2020 
respectively, up from 7.3% 
recorded in 2018. Growth will 
continue to be buoyed by an 
upswing in consumption and 
firming investment growth, as 
the benefits of structural reforms 
including GST harmonisation 
and bank recapitalisation take 
effect. 

Economic achievements were 
exemplary in early 2018, with 
the economy surging ahead in 
the first half of the year, with 
growth accelerating to 8.2% in 
the quarter ended August 2018, 

up from 7.7% recorded in the 
quarter ended 31 May 2018, 
heralding the fastest growth 
rate of any major economy. 
While growth slowed notably to 
7.1% in the quarter ending 30 
November 2018, this remained 
of the fastest in the world. Fourth 
quarter data is due to be released 
on 28 February 2019. 

In terms of price pressures, 
annual consumer inflation in 
India declined to 2.05% in 
January 2019, down from 2.11% 
recorded in December 2018, 
and the lowest level since June 
2017. This was underpinned by 
declining food prices and lower 
oil prices. India lowered its 

interest rates by 0.25 percentage 
points, from 6.5% to an annual 
rate of 6.25% on 07 February 
2019, the first reduction of rates 
by the central bank since 01 
August 2018. 

Much stands to happen in India 
in 2019 given that it’s an election 
year, with the expectation being 
that further currency volatility 
is likely in the lead up to the 
elections. The Indian rupee hit 
a series of record lows in 2018 
and ranked as one of Asia’s 
worst-performing currencies in 
2018.

Notwithstanding the above, 
India’s growth prospects remain 
stellar. 

ASEAN 5 
In terms of the ASEAN 5 and 
other countries in Southeast 
Asia – of which a number are key 
focus markets for Wesgro – the 
Philippines will lead the charge 

in terms of economic growth, 
with the country set to grow 
by 6.6% in 2019. Vietnam will 
follow closely at an estimated 
6.5%, with Indonesia set to 

record the third highest growth 
rate at 5.1% in 2019. Malaysia 
follows at a forecast 4.6%, with 
Thailand in fifth place at 3.9%.
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Emerging Europe
Turning to emerging and 
developing Europe, economic 
output is forecast to fall sharply 
to an estimated 0.7% in 2019, 
from an estimated 3.8% 
recorded in 2018, recovering 
again to 2.4% in 2020. Recent 
developments in Turkey are key 
in these predictions, with the 

economy expected to contract in 
2019 as a sharp fall in domestic 
demand from the second half of 
2018 will be offset only partially 
by an increase in exports. This 
is in stark contrast to the strong 
growth seen in the country in 
recent years, which  however, has 
been accompanied by significant 

external borrowing.  A gradual 
recovery in domestic confidence 
and demand is projected to 
help growth to recover in 2020, 
notwithstanding pressures 
posed by more restrictive 
external financing conditions. 

Latin America’s recovery continues
Even though economic growth 
in the region is expected to 
recover throughout the period 
under review, the region is set 
to face economic headwinds. 
All at a time when both Brazil 
and Mexico welcome new 
governments and leadership. 
Argentina in turn is set to go 
to the polls on 27 October 
2019. That said, the recent 
signing of the USMCA, which 
will replace NAFTA, has been 
a positive development for the 
region, having mitigated much 
of the recent trade uncertainty 

experienced. Aggregated growth 
for the region is projected at 
2.0% in 2019 and 2.5% in 
2020, from an estimated 1.3% 
in 2018. Underpinning this 
is a firmer recovery in Brazil, 
with the expectation that the 
recovery will continue on the 
back of improving consumption 
and accommodative monetary 
policy. 

In contrast, Argentina’s economy 
will continue to struggle due to 
flailing domestic demand on 
the back of sky-high inflation 

and interest rates, and a sharp 
fall of the peso. The decline in 
economic activity intensified 
in November 2018, due to 
faster contractions in most 
economic sectors, and industrial 
production shrunk markedly 
throughout Q4. Turning to 
the first quarter of this year, 
January’s drop-in consumer 
confidence points to protracted 
weakness in spending. The 
economy is forecast to contract 
in 2019 on tighter policies before 
returning to growth in 2020. 

Geopolitical risks remain elevated
In turn, growth in the Middle 
East, North Africa (MENA), 
Afghanistan and Pakistan region 
are forecast to remain stable at 

2.4% in 2019, on par with that 
recorded in 2018, before edging 
up to 3% in 2020. The region 
remains subjected to a multitude 

or pressures, all of which weigh 
on the region’s outlook. 

Policy uncertainty, oil price developments weigh on 
Russia economy , CIS region
While growth in Russia has 
been relatively resilient in recent 
years, recovering to 1.5% in 
2017 and further to an estimated 
1.7% in 2018 following two 
years of decline brought by 
Western sanctions and a 
collapse in global oil prices, 
momentum has started to slow. 
This is underpinned by policy 
uncertainty, recent oil price 
declines, and renewed pressures 
on currency and asset prices. 
Prospects remain relatively 
subdued, with Russia’s growth 
forecast at 1.6% and 1.7% in 
2019 and 2020, respectively. 

Growth projections for the 

Commonwealth of Independent 
States (CIS)  region is relatively 
subdued for the period under 
review at a projected 2.2% 
in 2019 and 2.3% in 2020, 
marginally lower than the 
2.4% recorded in 2018. When 
excluding Russia from the CIS 
grouping, growth projections for 
the region rise to 3.7% for both 
2019 and 2020, down from the 
3.9% recorded in 2018.  

Growth in Sub-Saharan Africa 
set to accelerate, but remains 
below potential

In spite of the weakening of the 
global expansion, the recovery 

of sub-Saharan Africa continues, 
albeit at a slower pace than seen 
in recent years. Growth in the 
region remained stable at 2.9% 
in 2018, slower than expected, 
due in part to weaknesses 
in Nigeria, South Africa and 
Angola. Moderating global trade, 
together with tighter financial 
conditions, and a stronger US 
dollar posed further challenges, 
that of a tougher external 
environment in particular. 
That said however, a number 
of countries on the African 
continent recorded growth rates 
of above 5% in 2018. 
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Top African performers based on 2018 growth estimates
Country GDP growth in 2018 (e)
Ethiopia 7.5

Côte d’Ivoire 7.4

Rwanda 7.2

Senegal 7.0

Ghana 6.3

Benin 6.0

Kenya 6.0

Uganda 5.9

Burkina Faso 5.9

Guinea 5.8

Source: International Monetary Fund, World Economic Outlook, October 2018. 

According to the United Nations’ 
World Economic Situation 
and Prospects Report, 2019, 
East Africa remains the fastest 
growing subregion in Africa, 
with 6.2% GDP growth in 2018 
with this projected to accelerate 
further in 2020. Economies 
within the region have observed 
a prolonged period of robust 
growth, outperforming their 

peers on the continent, thanks 
to improving stability, new 
investment opportunities and 
incentives for development of 
new industries. The structural 
shift in diversifying economies 
towards services has always 
played a large role.

North Africa’s growth has been 
supported by favourable external 

conditions, with economic 
activity driven by improvements 
in rising tourism revenues and 
rising agricultural production. 
In turn, West Africa, led by 
Nigeria, grew by 3.2% buoyed 
by an increase in oil revenue. 
In contrast, economic growth 
in Southern Africa deteriorated 
slightly to 1.2% in 2018, 
underpinned by South Africa’s 

Looking ahead, both Africa 
and sub-Saharan Africa’s 
economic outlooks remain 
positive, with the IMF recently 
noting that almost half of the 
fastest-growing emerging and 
developing countries are in Africa 
. Consumer-led expansions in a 
number of the region’s medium-

sized economies will see the 
sub-Saharan Africa’s aggregate 
gross domestic product (GDP) 
growth forecast step-up to a 
forecast 3.5% in 2019 and 3.6% 
in 2020, from an estimated 2.9% 
achieved in 2018 according to 
the IMF’s latest World Economic 
Outlook dated January 2019.  

Again, the aggregate contour 
masks significant differences 
across subregions and countries, 
and the economic performance 
varied significantly across the 
five African subregions in 2018. 

Source: World Economic Situation & Prospects, 2019. United Nations.
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Top African performers based on 2019 growth forecasts
Country GDP growth in 2019 (f)
Ethiopia 8.5

Rwanda 7.8

Ghana 7.6

Côte d’Ivoire 7.0

Senegal 6.7

Tanzania 6.6

Benin 6.3

Kenya 6.1

Uganda 6.1

Burkina Faso 6.0

Source: International Monetary Fund, World Economic Outlook, October 2018. 

The World Bank in latest flagship publication, Global Economic Prospects, dated January 2019 is equally 
optimistic in its outlook for Africa, as per the graph below. 

Despite the notable 
improvements overall for a 
number of the subregions, 
economic growth remains 
weak in Angola, Nigeria and 
South Africa, the continent’s 
largest economies, with growth 
averaging under 2.5%. The 
significance of this being that 

these three countries make 
up 55% of the SSA region’s 
aggregate GDP estimated at 
market exchange rates. 

However, when excluding 
Angola, Nigeria and South Africa 
from the SSA group, an even 
brighter outlook for the region 

is revealed, with the World Bank 
forecasting aggregate growth 
for the region at 5.7% in 2019, 
where it remains until 2023. 

poor performance. Central Africa 
achieved a growth rate of 2.2% 
in 2018, up from -0.2% in 2017.  

At a country level, a number of 
sub-Saharan economies are 
forecast to grow at 6% or above 
in 2019-2020 according to IMF 

projections, a select grouping of 
which is tabled below. 
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Notwithstanding promising 
prospects noted above, risks to 
the regional outlook are tilted 
to the downside. Slower-than-
projected growth in the Euro Area 
and China would adversely affect 
the region through lower export 
demand and investment. Metals 
producers in the region would 
likely be hard-hit by escalating 
trade tensions between the US 
and China, both in terms of 
volumes, which would ultimately 
translate into lower commodity 
prices. Faster-than-expected 
normalisation of advanced-
economy monetary policy could 
result in sharp reductions in 
capital inflows, higher financing 
costs and abrupt exchange rate 
depreciations. Evidence of this 
has already presented, with 
notable capital outflows from 
the region’s main economies 

taking place in recent times –  
South Africa included – which 
has had negative implications 
for currency stability.  

Further, commodity prices are 
likely to be range bound in the 
short-term, with the balance 
of risks tilted to the downside, 
underpinned by mounting 
protectionism, overarching 
supply concerns, a generally 
strong US dollar, and softening 
demand from China. Other 
concerns that pose significant 
risks to Africa’s medium-
term growth outlook are high 
and rising debt levels, and a 
slowdown in credit growth.  

While acknowledging the 
challenges outlined above, 
Africa remains a continent with 
abundant opportunities for 

investment. And as literature 
often states, Africa’s potential 
as a growth market for business 
remains both underestimated 
and misunderstood – as does 
the potential for businesses to 
play a transformative role in 
solving the continent’s biggest 
challenges.  

The bottom line is that Africa’s 
fast-growing population and 
markets present significant 
opportunities for business in 
an environment of slowing 
global growth. However, in 
order to successfully access 
these, greater innovation and 
investment from business 
is essential to meet Africa’s 
unfulfilled demand for goods 
and services, to close the gaps 
in infrastructure, create jobs, 
and decrease poverty. 

Source: World Bank Global Economic Prospects, Jan 2019
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The US  - While still strong and above trend, 
economic growth set to slow as stimulus unwinds
Buoyed by favourable policies 
and extended government 
spending, economic output in 
the world’s largest economy 
remained strong and above trend 
in 2018. Unemployment levels 
remained near record lows, 
driving steady wage growth and 
private consumption. Further, 
economic confidence and 
sentiment indicators are near to 
historical highs, despite rising 
trade tensions with China, owing 
in large to the fact that the effect 
of the said trade tariffs on the 
domestic economy have largely 
been offset by the major fiscal 
stimulus measures introduced 
in 2018. The economy expanded 
by an estimated 2.9% in 2018, 
up from 2.2% in 2017.

However, the fiscally induced 
acceleration seen in 2018 is 
likely to slow in 2019 as the 
impulse from the fiscal stimulus 

wanes and the effects of higher 
interest rates are increasingly 
felt. Further, there is increasing 
evidence that firms are facing 
capacity constraints, which too 
will restrain growth in 2019 
despite ongoing support of 
fiscal stimulus measures. Still, 
the unemployment rate is close 
to levels last seen in 1969, and 
labour markets have tightened. 
In early 2019 inflation remained 
muted, and the Fed adopted a 
wait and see approach to future 
interest rate developments at 
its 29 January 2019, holding 
the policy rate steady in a range 
between 2.25% and 2.5%.

Of rising concern however is 
US businesses fear that trade 
protectionism is raising input 
costs and there by weakening 
their external competitiveness. 
While the most recent 
manufacturing data proves 

otherwise, with the US’s monthly 
ISM Manufacturing PMI jumping 
to 56.6 in January 2019 from 
an upwardly revised 54.3 in 
December, the data did show 
that while exports continued to 
expand, the rate of which was at 
the lowest level since Q4 2016.  
Still, the ongoing trade war with 
China remains the elephant in 
the room; the outcome of which 
was unknown at the time of 
writing, as the 01 March 2019 
trade truce deadline looms. 

All told, while the economy 
should slow in 2019, the degree 
to which will be muted, with 
economic output set to remain 
above trend in 2019 and 2020, 
with growth forecasts varying 
between 2.7% and 2.5% in 2019 
and 1.8% - 2.2% in 2020.  

Eurozone – Economic expansion set to continue, but 
risks are shifting
While the momentum in the 
EU’s expansion slowed in 
2018, the degree to which was 
relatively muted, with the region 
growing by 1.8% in 2018, down 
from 2.4% in 2017, driven by 
reasonably strong domestic 
demand. This heralded the 
eurozone economy’s sixth year 
of uninterrupted growth. That 
said, the economic performance 
varied greatly from quarter to 
quarter, with growth falling 
from 2.3% y-o-y in Q1 2018, 
to 2.2% y-o-y in Q2 2018, and 
further to 1.8% in Q3 2018 on 
the back of a sharp deterioration 
in the German economy which 
shrunk by 0.2% q-o-q, the 
first time that the economy 
has contracted since Q1 2015. 
Reasons cited for this included 
weak private consumption and 
strong imports, as well as the 
introduction of new emissions 

standards in the country’s car 
industry, a key component of 
its export-related growth. The 
German economy recovered 
modestly in the final quarter of 
2018, recording flat growth of 
0%, thereby narrowly avoiding a 
technical recession.  

Italy fared little better, with the 
economy falling into recession 
in the second half of 2018, 
with the economy contracting 
by 0.1% q-o-q in Q3 2018, and 
-0.2% q-o-q in Q4 2018; the 
first time that the economy has 
contracted in over three years. 
Shrinking domestic demand, 
unsustainable debt levels, and  
a lack of commitment to budget 
discipline were central to the 
economy’s demise.  

As a result, growth in the 
eurozone slowed further to 1,4% 

y-o-y in Q4 2018. 

When compared with the pace of 
the recovery seen in late 2017, 
it appears that the Euro area 
recovery has matured. Reasons 
for this include that the slack on 
traditional measures has eroded, 
and a shift in the sources 
of growth from the external 
factors that drove the past 
acceleration (including China 
and Asia demand) to being more 
domestically oriented. Higher 
oil prices have further stifled 
growth, weighing on disposable 
income.  

Despite the slowdown in growth, 
bright spots remain. For one, 
the labour markets are the best 
they have ever been, what with 
the eurozone having reached 
the highest employment level 
in its history. Unemployment 

Advanced economies
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stood at 7.9%  in late 2018. 
Together with a pick-up in wage 
growth, this bodes positively for 
private consumption. Inflation 
remains low to boot so poses 
no threat. Despite the recent 
ending of the ECB”s asset-
purchase programme at the 
end of 2018, the expectation is 
that the central bank will very 
gradually move towards policy 
normalisation, and as such, 
monetary conditions in the zone 
will remain very accommodative, 

thereby providing ongoing 
support to private credit growth, 
rising employment levels, rising 
wages and consumer and 
business sentiment.  

That said, many concerns 
remain, those associated 
with slowing global growth 
prospects, the trade war 
between China and the US and 
the costs hereof for export-
orientated economies in the 
zone, and BREXIT in particular. 

Ongoing political turmoil in 
the likes of France present 
further concerns. Business and 
consumer sentiment have fallen 
as a result, as seen by the drop 
in the eurozone’s PMI readings 
in recent months. 

Economic activity in the group 
is expected to moderate to a 
projected 1.6% in 2019 and 1.7% 
in 2020 as global trade tensions 
negatively affect exports.  

The United Kingdom – Brexit uncertainty threat 
looms large
The uncertainty surrounding 
the Withdrawal Agreement in 
the EU and UK continues, with 
growth in the United Kingdom 
slumping to 0.2% q-o-q in the 
final quarter of 2018, down from 
0.6% q-o-q in the quarter ending 
September 2018, as heightened 
uncertainties weighed in on 
consumers and businesses.  his 
saw the economy slow to 1.4% 
overall in 2018, down from 1.8% 
in 2017. 

Prospects remain bleak, with 
the Bank of England cautioning 
in February that it expects 
that growth in 2019 will be 
the slowest since the height 
of the financial crisis just over 
a decade ago, on account of 
rising Brexit uncertainty and the 
global economic downturn. The 
expectation is that in addition 
to weak consumer spending 
growth, post 29 March 2019 
external demand for UK goods 
will fall. This echoes many 
organisations and institutions 
concerns, with the IMF 
cautioning that all likely Brexit 
outcomes will have a negative 
cost for the economy. That said, 

a “no-deal Brexit” would be of 
the greatest cost, as this would 
lead to high trade and non-trade 
barriers between the UK and the 
rest of the EU, all of which would 
have negative consequences for 
the UK. 

The Bank of England held its 
key interest rate, the Bank 
Rate, steady at 0.75% at its 07 
February 2019 meeting. Inflation 
fell to 1.8% in January - down 
from 2.1% in December - and 
below the MPC’s 2% target in 
the near term. 

On a brighter note, employment 
levels hit a record high in the UK 
in the final quarter of 2018, with 
a record 32.6 million employed 
according to the Office of National 
Statistics (ONS). Unemployment 
was little-changed in the three-
month period at 1.36 million, 
while the jobless rate, remaining 
at 4%, was at its lowest since 
early 1975. The employment 
rate - defined as the proportion 
of people aged from 16 to 64 
who are working - was estimated 
at 75.8%, higher than the 75.2% 
from a year earlier. A positive 

spin-of off of the increase in 
demand for labour has been 
the bolstering of wage growth, 
with real wages the highest 
since March 2011 according to 
the ONS. Market experts have 
cautioned however that as more 
recent employment surveys 
show a marked deterioration in 
January, a Brexit effect might 
start to weaken employment 
growth in coming months. 
Concerns notwithstanding, the 
country’s jobs market remains 
in robust shape despite the 
weakening of the economy in H2 
2018. 

Looking ahead, while 
acknowledging that much 
depends on that which is 
achieved between now and 
29 March 2019, and that the 
reality is that Prime Minister 
Theresa May could well be 
forced to request an extension 
of the Article 50 window for 
negotiating the UK’s withdrawal 
from the EU currently scheduled 
for 29 March 2019, economic 
output will remain subdued in 
the short term. 
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Priority Sectors:
The priority sectors for research aligns with Project’s Khulisa and Phakisa around tourism, agriculture, oil and gas and ICT. 
In addition, the unit is tasked with identifying the growth opportunities of the future in order to enable policy makers to make 
better decisions around priority sector development and international best practice for sectoral management..

Approach:
Wesgro IQ tracks and analyses global economic developments, and global trends in tourism, trade and investment promotion 
in order to provide the Agency with strategic intelligence on key sectors and foreign markets in these areas. The unit shares 
this information in a variety of formats from publications to presentations and other key collateral as required, collaborating 
extensively with other units within Wesgro, in order to drive the Agency’s strategy of promoting the Cape Town and the Western 
Cape as business and tourism destinations.

The Year Ahead:
The IQ Unit will continue to serve the latest trade, investment and tourism intelligence to our internal and external stakeholders. 
This will include the continuation of the country factsheet series as well as specific sectoral pitch books. The latest trends in 
investment, and opportunities for trade through our Decision Support Matrix (DSM), analysis will also continue. 

A very exciting aspect of the year ahead is increased primary research to build on the work that was done in the previous year 
for Rooibos, industry associations, LTO best practice, wine tourism and investor confidence. The first data in our on-board 
WiFi project will also be available to assist the tourism industry with real-time tourism data, and a platform to interact with 
tourists through push content. 

The IQ unit will further support Wesgro by updating the promotional material and ensuring the best available intelligence is 
used to promote the province and the city as a world-class destination to trade, invest and visit. 

PUBLICATIONS – Developing relevant 
tourism, trade and investment publications. 
Specifically, informative publications on the 
Western Cape and Cape Town as investment 
and business destinations.

TREND ANALYSIS – Monitor recent 
trends in the Western Cape tourism sector 
through a primary research programme,  
and provide feedback to the regions on 
recent tourism performance.

( F r o m  t h e  We s g r o  5  y e a r  p l a n ) :

Wesgro IQ
Overview:
Wesgro IQ provides evidence-based economic and marketing intelligence to units within the Agency and Wesgro’s clients. 
The focus is on presenting relevant market and sector knowledge to potential investors and exporters, while furthering 
research on the Western Cape’s tourism sector. 

Strategic Object ives:

Wesgro’s Plan for 2019/20
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JOBS AND INVESTMENT – To recruit and 
facilitate between R5.82 billion and R9.8 billion 
in investment and between 2 970 and 6 240 
jobs into the Western Cape over a five year 
period ending 2019/20.

Investment Promotion (IP) Unit
Overview:
The Investment Promotion (IP) Unit is tasked with attracting and facilitating foreign and domestic direct investment into 
the Western Cape and Cape Town. 

( F r o m  t h e  We s g r o  5  y e a r  p l a n ) :

Strategic Object ives:

Approach:
The IP Unit attracts direct investment into the region by actively positioning Wesgro as the ‘first port of call’ for investors and 
providing essential knowledge, access and expertise to both potential and existing investors. The Unit uses sector specific 
relationship managers to proactively recruit investors by maintaining solid relationships, while the Unit’s Business Growth 
Services division provides dedicated support to businesses already established in the Western Cape.

The IP Unit seeks to operate as a strategic bridge between government and the private sector, by fostering key relationships 
with private sector entities that include: financial institutions; professional service providers; policy experts and sector 
associations. This serves to assist inbound investors in accelerating the investment process.

The Unit fosters potential investment by utilising relevant intelligence generated by the Wesgro IQ team to provide the leads 
for engaging with foreign embassies, consulates, high commissions and chambers’ of commerce, to make the case for 
investing in Cape Town and the Western Cape - both locally and abroad. The unit also leverages relationships with a number 
of key stakeholders in the local business ecosystem, from Sector Development Agencies and State Owned Enterprises to 
district and local municipalities.

© Royal Portfolio
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Priority Markets:
The following priority markets have been selected for the financial year under review:

• China

• Hong Kong

• United States of America

• United Kingdom

• France

• Singapore

• South Korea

• India

• Kuwait

• Italy

• Canada

• United Arab Emirates

• South Korea

• Germany 

• Japan

Hotel and real estate 
development: tourism

Financial servicesICT Pharmaceuticals and 
medical devices

Pr ior i ty Sectors:

Agro-processing Oil and gas Manufacturing Green economy and 
renewable energy (including 

cleantech and water resilience)
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Professional Service Providers

Local & International 
Businesses

Government

Universities & Training 
Institutions

The IP team works closely with the Wesgro Research team to identify appropriate markets to target for the attraction of 
Foreign Direct Investment on an annual basis. These markets are carefully aligned to the priority sectors of the national, 
provincial and municipal economies.

A snapshot of Key Stakeholders that the Unit works with on a daily basis includes:
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The Year Ahead:
The Wesgro Investment Promotion Unit is increasing the unit’s global promotion reach by undertaking more than 20 
investment promotion missions during the 2019/20 financial year. When combined with the Agribusiness Investment Unit’s 
outward mission plan, Wesgro’s Investment Promotion global reach will extend to more than 30 countries in the 2019/20 
financial year.

Target countries are carefully selected in accordance with information developed by the Wesgro IQ team:

Country Focus Area
Netherlands Tech
France Tech; Manufacturing
United Kingdom Multi Sector; attend AFSIC Conference [8-10 May]
United States Multi Sector [San Francisco & New York]
United States Oil & Gas; attend OTC Houston [6-10 May]
Belgium Multi-sector
Luxembourg Financial Services
Japan Financial Services 
Germany Tech; Manufacturing
Canada Green Economy; Cannabis
China Multi Sector
Hong Kong Belt & Road Summit
Kuwait Real Estate and Pharmaceuticals
UAE Real Estate and Pharmaceuticals
South Korea Green Economy; Manufacturing
Portugal Tech; Manufacturing
India Tech; Manufacturing
UAE Oil & Gas [ADIPEC]
Austria Green Economy
Italy Green Economy
Hong Kong Asian Financial Forum
China Manufacturing
Malaysia Oil & Gas [OTC Asia]
Singapore Oil & Gas

*Note: Proposed Mission destinations are subject to change in accordance with the priorities of the Agency and Key 
Stakeholders

Other key initiatives being undertaken by the IP Unit include:

Continued close collaboration with the InvestSA One Stop Shop: 
The Wesgro Investment Promotion Unit and the Cape Investor Centre collectively unlocked R800 million in investor deals. 
During the 2019/20 financial year, the IPU and CIC intend to grow and enhance the impact on both local and foreign 
businesses to more than R1 billion.

Striving for continent-leading best practice:
During the 2019/20 financial year, the IP unit will be working closely with the World Bank, leading global IPAs and strategic 
FDI service providers to ensure that the Agency is providing a leading example of seamless investment support on the 
African Continent.
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Delivering success to the districts: 
During the 2018/19 financial year, the IPU undertook implementation of several strategic initiatives to improve the ability of 
local and district municipalities to attract both DDI and FDI. Through working closely with Wesgro’s new District Unit, the 
IPU intends on rolling out support structures across numerous District and Local municipalities in the province, to enhance 
competitiveness, attract investment and create new direct jobs.

Streamlining the investment process:
The IP Unit is exploring a range of platforms that can be utilized to enhance the investment experience for foreign investors, 
and generate opportunities for local businesses to plug into the value chain. A careful analysis and implementation process 
of such platforms will be undertaken, in order to drive win-win solutions for both investors and local service providers.

JOBS AND INVESTMENT – To recruit and 
facilitate between R1.4 billion and R1.9 billion 
worth of investment, and between 915 and  
1 250 jobs into the Western Cape over a five 
year period ending 2019/20.

Agribusiness Investment Unit (AIU)
Overview:
The Investment Promotion unit manages the AIU as a project on behalf of the Western Cape Department of Agriculture.  
The unit is responsible for locating new direct investments in the Western Cape agribusiness sector, as well as retaining 
existing investments and supporting their expansions.

( F r o m  t h e  We s g r o  5  y e a r  p l a n ) :

Strategic Object ives:

Approach:
The Unit’s approach is similar to that of the Investment Promotion team i.e. actively positioning Wesgro as the “first port of 
call” for potential investors, while providing essential knowledge, access and expertise. This includes assigning relationship 
managers to projects and leverage relationships with Sector Development Agencies, as well as research-driven investment 
missions to promote the region.
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Food processing Beverages

Rooibos and  
Honeybush

Aquaculture Agriculture  
(incl. ostrich farming, 
fruit and vegetables, 

beef and dairy)

HORTICULTURE 
(incl. viticulture and wine 

production)

Medicinal, Aromatics  
and Flavourants  

(incl. essential oils)

Capital Equipment and 
 Industrial MachineRY  

 (incl. cold storage)

Pr ior i ty Markets:
The following markets were identified by the AIU team as primary and secondary, on a sectoral basis in accordance with 
information developed by the Wesgro IQ team:

Priority Market(s) Source City Rationale Secondary Market(s)
Japan Tokyo 1st largest source city for 

global FDI
Germany

UK London 2nd largest source city for 
global FDI

China; India

Switzerland Vevey 3rd largest source city for 
global FDI

Singapore; New Zealand

United States Atlanta; Minneapolis, NY 5th largest source city for 
global FDI

Japan; Hong Kong

France; Netherlands Paris ;Amsterdam 4th largest source city for 
global FDI

Turkey; Thailand

 

The following priority markets have been selected for the financial year under review:

• United Kingdom

• USA

• France

• Netherlands

• Germany

• Japan

• India

• China

Pr ior i ty sectors:
The unit has realigned its priority sectors and markets with the national and provincial departments of agriculture.  
To this end, both the Industrial Policy Action Plan and Project Khulisa strategies were key drivers in the sector selection 
process to ensure that the focus is aligned with national and provincial strategies. In line with Project Khulisa and national 
and provincial priorities, the unit will concentrate its efforts and energy on the following sub-sectors:
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The following markets have been identified for Halal Investment Promotion in the Agribusiness value chain:

• United Arab Emirates

• Qatar

• Thailand 

• Singapore 

The Year Ahead:
The AIU will be undertaking 10 missions to the following key markets:

Other key initiatives include: 

Expansion into Oceans Economy:
The Unit will drive collaboration with DAFF and DEDAT to increase investments into aquaculture and the Small Harbour 
economy across the Western Cape. The sector offers significant potential for rural development, especially for  coastal 
communities such as the Saldanha Bay, which has now been identified under Operation Phakisa as an Aquaculture 
Development Zone.

Promoting the Western Cape as an Halal Hub:
The Unit will continue to undertake promotion of the province as a leading hub for Halal in the African Continent. The aim is 
to increase capacity in the Halal value chain, thereby growing the Western Capes Halal market share in the global economy.

Increased support in our districts:
The Unit will be looking at identifying additional strategic projects across local districts, such as the ongoing aquaculture 
project with Matzikama Municipality.

Innovation:
The AIU will be placing additional emphasis on identifying high quality Agri-tech ventures and facilitate linkages between 
such ventures and large agribusiness operators to enhance innovation in the sector.

Export Led expansions:
The Unit will be working closely with the International Trade unit to support expansions of businesses that have secured 
international trade deals. Such support enhances Wesgro’s end-to-end services for local businesses.

USA
France

UK

Netherlands

Switzerland

Japan

India

UAE

Germany

Singapore



31

Approach:
Cape Town and the Western Cape offer incredible locations and a wealth of industry expertise and world-class facilities, all 
at a fraction of traditional industry costs in other locations. Global production companies are increasingly recognising the 
region’s qualities, with the Cape as the preferred destination for co-production projects.

Encouraging global companies to film in the Western Cape, there will be a focus on growing companies into Africa.  
The Pan-African potential is being tapped into via outward and Investment missions, and film and media invitations. This will 
be facilitated by the support of the National Film and Video Foundation (NFVF), the Department of Trade and Industry (dti) and 
its Export Marketing and Investment Assistance Scheme (EMIA), Sector Specific Assistance Scheme (SSAS), and/or foreign 
markets, festivals and governments who invite the Western Cape film industry to partake in their festivals and markets.

COMPETITIVE FILM SECTOR – To firmly 
establish a competitive film sector  
by 2020.

FILM & MEDIA PRODUCTIONS – To attract 
R1.5 billion to R2.5 billion worth of film and 
media productions and facilitate 2 500 to 3 500 
full time equivalent (FTE) jobs

Film and Media Promotion
Overview:
The aim of this unit is to attract the production of local and international film and new media productions into Cape Town 
and the Western Cape. Its objectives to grow the local industry are linked to the Department of Economic Development and 
Tourism’s (DEDAT) five-year film and media strategy, the Cape Town Film Studios, as well as the film and promotion mandate 
from the City of Cape Town. The Unit is funded by both the City of Cape Town and DEDAT.

The intangible asset 
manufacturing of 

Animations (TV, Feature, 
Games) and Post 

Production

Expanding and 
Increasing studios

Independent  
feature film

Long form tv series

( F r o m  t h e  We s g r o  5  y e a r  p l a n ) :

Strategic Object ives:

Prior i ty Sectors:
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The dti portfolio committee visits the HBO set of ‘Warrior’ at the Cape Town Film Studio (CTFS) during a tour facilitated by CTFS and 
Wesgro in collaboration with Moonlighting Productions and HBO Cinemax.

The Year Ahead:
• Continued expansion of the Western Cape E-asset register to all five regions.

• Develop a strategy research paper following recommendations of City of Cape Town and Wesgro’s baseline research.

•  Run ad hoc training opportunities, with focus on African Film Commissions Network “film friendly regions”, film 
finance upskilling & understanding legal environment etc.

The Film and Media Promotion Unit will attend the following key engagements:
• Cape Town International Animation Festival

• Annecy Animation Festival - France

• Durban International Film Festival / Durban FilmMart

• Encounters Documentary Film Festival – Cape Town

• Cape Town International Film and Market Festival

• DISCOP - Johannesburg

• Toronto International Film Festival - Canada

• Berlinale Film Festival / European Film Mart - Germany

• South by South West (SXSW) – USA

  CANADA, GERMANY, FRANCE, IRELAND, 
NEW ZEALAND,  AUSTRALIA, ITALY, UK, 
NETHERLANDS & BRAZIL 

 - Co-production treaty countries  

 BRAZIL, RUSSIA, INDIA, CHINA 

 -  BRICS countries – important due to the  
large potential cultural links, natural 
unofficial co-productions and future  
official co-production potential

 U.S.A

 -  The USA is the largest producer of content  
and the largest consumer market 

 AFRICA

 -  Plan to grow companies into Africa. The Pan-
African potential is being worked via Trade 
and Investment missions into Africa and the 
occasional film and media invitation. Middle 
East and North Africa MENA producers will 
also be a focus through Africa Halal Week 
2020.

Pr ior i ty Markets
F o r  f i l m  a n d  m e d i a : 
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Strategic Projects
Overview: Cape Town Air Access (CTAA)
Cape Town Air Access (CTAA), a division of Wesgro, is the focal point for proactive international air route development in 
Cape Town South Africa. Through the facilitation of new routes and expansion of existing route, the project significantly 
boosts the local economy and assists with job creation.

Approach:
Serving as a conduit for collaboration, the project connects six government entities over three spheres of government 
(national, provincial and local government), and the private sector, with the single objective of improving air connectivity by 
focusing on: route retention (ensuring the success of existing routes), route expansion (increasing frequencies and capacity), 
and new route establishment.

 

Estimated economic contribution:

The estimated contribution to direct 
tourism spend, since July 2015, is 

R6 billion.

PRIVATE SECTOR

SOUTH AFRICAN TOURISM
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Pr ior i ty Markets:
Markets that remain interesting for new route development include North and South America, West Africa and Australasia.

Top 10 unserved cities for Cape Town (two-way passengers)

Top origin and destination country markets for Cape Town (two-way passengers)

The Year Ahead:
CTAA’s goal and objectives for 2019 and beyond will endeavor to strengthen and consolidate the current airline route offerings, 
concentrating specifically on:

• business class potential of the destination;

• increasing air cargo capacity of the province; and

• route development, with prospects to unconnected strategic markets remaining a top priority. 
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Strategic Projects
Overview: Cape Health Technology Park
The  Cape  Health  Technology  Park  (CHTP)  project  is  aimed  at  developing  the  region’s  health  technology  innovation  
sector  so as to firmly establish Cape Town as Africa’s HealthTech Hub. The Western Cape is already home to leading scientific 
health technology research  and  43%  of  medical  technology  start-ups  through  its  growing  ecosystem  of  academic  and  
business  innovation in health technology and the CHTP is an infrastructure response to the needs of the industry. The CHTP, 
set to be developed in Pinelands, will be the main hub servicing the knowledge-based biotech economy and is strategically 
located to the centers of excellence such as the four universities and their technology transfer offices. 

The project is a partnership between the Western Cape Government’s Department of Economic Development and Tourism 
(DEDAT), City of Cape Town and Wesgro. 

Upon completion, the CHTP will be a world-class innovation facility for companies, start-up and individuals in the health 
technology industry with specific supportive and incubation services for companies to grow to export scale. 

The Year Ahead:
This year will see a significant changing of gears to drive the infrastructure development of the CHTP following the completion 
of all of the various studies and planning phases. Now that we have the right answers to the hard questions, we will embark 
on various investment drives to land significant funding into the CHTP and hope to have construction underway within the 
next three years. 

The health technology industry, however, is continuing to grow and innovate. Therefore Cape Town and the Western Cape 
needs to be seen as a place of health tech innovation globally and recognized for the high quality health technology products 
being produced here. To this end, we will be launching a global positioning campaign to showcase as many of our local 
companies as possible to the world to encourage international investment and partnerships.
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Trade Promotion Unit
Overview:
Wesgro’s Trade Promotion Unit works to promote Cape Town and the Western Cape’s exports, while maximizing the 
international competitiveness of our exporters. The Unit’s approach is two-fold: to promote global exports of goods and 
services from local companies, and to support the operations and expansion of Cape companies into the rest of Africa with 
the overall aim of creating opportunities for economic growth and sustainable job creation.

GLOBAL EXPORTS – To commit an estimated Rand value of between R3.3 billion and R5 billion 
trade promotion business deals, facilitating between 718 and 1 343 jobs by the end of the five 
year cycle.

Afr ican Expansion (OFDI):

EXPANSION INTO AFRICA – To commit a Rand value of between R508 million and R1.23 billion 
in outward investment  into Africa by the end of the five-year cycle.

Strategic Object ives:
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Agriculture,  
agri-processing, 

agribusiness

Wholesale and retail

Green industries

Clothing, textiles, 
leather, footwear and 

furniture

Infrastructure 
development  

(ofdi) in Africa

Boatbuilding and 
auxiliary services

Aerospace  Manufacturing  
and value-added  

products

Services  
(ICT, BPO, 

construction)

Cosmetics,  
natural ingredients, 

organic

Pr ior i ty Sectors:

Prior i ty Markets:
The following priority markets have been identified with regards to trade promotion

  Africa: Angola, Botswana, Namibia, Mozambique, Zambia, Nigeria, Ghana, Senegal, Cameroon, Ivory Coast, Kenya, 
Tanzania, Ethiopia

 Asia: China, India, Malaysia, Japan, Singapore, Thailand, Vietnam, Indonesia, South Korea

 Australasia: Australia, New Zealand

 Middle East: UAE, Saudi Arabia, Qatar

 Americas: USA, Canada, Brazil, Columbia

 Europe: United Kingdom, Germany, Belgium, Sweden, Austria, France, Poland, Russia
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Approach:
The Trade Promotion Unit aims to achieve these goals by focusing on priority markets and using international trade shows 
as a means to gain leads and access to international markets. Locally there is a focus on showcasing regional exports and 
matching international buyers with local exporters. The unit’s Export 

Advancement Programme (EAP) also works to assist businesses in capitalising on their export potential by addressing their 
various needs and the development of niche sectors.

A key tool in market consideration is the findings of the Decision Support Model (DSM); a model which considers all possible 
worldwide product-country combinations and systematically eliminates less promising markets until those with the greatest 
prospects are revealed. These in turn, in combination with the findings from strategic intelligence generated by the IQ team, 
provide the leads for engaging with foreign embassies, consulates, high commissions and chambers’ of commerce, both 
locally and abroad. All of which have the potential to foster the promotion of regional exports and investment.

The Year Ahead:
 Trade-in-Services
The International Trade Unit has developed a Trade-in-Services Strategy which will be implemented in the 2019/20 financial 
year. Despite the Western Cape’s export basket being mainly in the agriculture or agro-processing space, 74% of economic 
output is in the services space. This will slowly allow for the diversification of exports from the province with a focus on 
Information Communication and Technology (ICT), BPO and agri-tech services.

Boosting Exports through the establishment of direct flights between Cape Town and other major 
global cities
The Cape Town Air Access Unit has been instrumental in growing the direct air connectivity between the Western Cape and 
the rest of the world. The Trade Unit will seek to inform, educate and implement efforts with all exporters in the province to 
increase the utilization of this mode of exporting. Air cargo is faster; highly reliable; lower insurance premiums; higher level 
of security, with many airline providing an online tracking solution; and a reduced need to keep items in stock.

Halal Export Promotion and Africa Halal Week 2019
The International Trade Unit has seen great success in promoting Halal exports from the Province resulting in over R2 billion 
in export declarations over the last two years. These efforts will continue in the 2019/20 financial year. The strategy seeks to 
create market access for Western Cape companies in countries such as Malaysia, Singapore, UAE, Saudi Arabia, Cameroon, 
Nigeria and Senegal. The first Halal Inward Buying Mission has grown into Africa Halal Week which was successfully launched 
in October 2018. The event has grown from 30 exhibitors in 2017 to 70 in 2018 and the 2019 event will showcase 120 
companies with halal certified products. 20 international buyers of halal-certified products and 10 national buyers will attend 
the event from 7 to 9 October 2019 at the Cape Town International Convention Centre. 

Boosting exports through a Digital Trade platform
The Unit is moving towards the development of an eCommerce/Digital Trade/Blockchain solution within Wesgro’s website. 
This would allow for products from the Western Cape to be “exhibited” on the platform, and for international buyers to 
purchase these through the platform. This would ultimately boost exports in real-time and minimize the long route to market 
that is currently being undertaking through international trade missions and displaying products at exhibitions, which is a 
costly affair. New business models in digital trade and e-commerce has boosted global GDP by 10% in the last decade alone. 
eCommerce can enable the use of distributed ledger technologies in trade processes, such as initial proofs of concept on 
supply chain finance and digital customs. International trade demands a faster, more secure and a more efficient way to 
handle the document approval workflows needed to move goods across international borders.

Post-Brexit Mission
The UK is the second largest export market for the Western Cape with exports valued at R9.2 billion. The province’s export 
basket is overwhelmingly dominated by agricultural goods constituting R4.7 billion. The Western Cape also earns trade 
revenue from the export of beverages, meat, fish and fruit, as well as other products such as electronics, other chemical 
products, furniture and motor vehicles. It is therefore vital for this trading relationship to be maintained and grown.  
A post-Brexit mission will be undertaken in order to ensure that trade flows are not disrupted through a hard or soft Brexit.
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InvestSA One Stop Shop, Western Cape 
(Cape Investor Centre)
Overview:
The InvestSA One Stop Shop Western Cape, operated by Wesgro and the Western Cape Government, is a multi-faceted 
collaboration between national, provincial and local government. The primary objective of the facility is to cut the ‘red tape’ 
that may be experienced by investors seeking to set up or expand business interests in the South African market.

 

 

Approach:

The Cape Investor Centre (CIC) is open to all major investors and both appointments and walk-ins are accommodated.

The centre performs the functions of:
•  Unblocking regulatory delays required to commercialize operations in the Western Cape

•  Project management of the regulatory process

•  Serving as a co-ordinator for referrals to relevant bodies to process applications.

The core services include:
•  Dealing with City-level development facilitation requirements

•  Dealing with SARS registrations

•  Providing assistance with incentives (i.e. tax, land, and free trade zones)

•  Providing assistance with Companies Intellectual Property Commission registrations

•  Providing assistance with Home Affairs and Visa Facilitation Service applications

operated by 

WESTERN CAPE
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• Providing assistance with labour policy and regulations

• Providing assistance with the administration of compulsory product related technical specifications

• Advice on Special Economic Zones

The Year Ahead:
•  Assist new and existing investors navigate the national, provincial and local regulatory landscapes, resulting in 

increased investor confidence for the Cape economy

•  Expedite and increase the rate of regulatory approvals in the Western Cape, thereby enhancing the region’s Ease of 
Doing Business

•  Support the Investment Promotion Unit’s client-base through the provision of world-class investment facilitation 
services with the aim of fast-tracking direct investment in the Western Cape

•  Engage One Stop Shops Centre’s of excellence globally in order to align the CIC with global best practice. The team 
anticipates visiting Singapore and either Egypt or the USA during the period under review. 

•  Ramp up the CIC’s marketing efforts in order to build the brand equity via educating our local and international 
target audiences.
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Approach:
DMO – Leisure Marketing
The Leisure team’s objective is to promote and increase the number of international and domestic tourists to the Cape’s five 
regions (Cape Karoo, Weskus, Cape Winelands, Cape Overberg and Garden Route), and Cape Town, during the traditional 
low season which falls between April and September. It achieves this by promoting the attractiveness of the province via the 
region’s niche tourism activities such as cycling, gastronomy and culture and heritage.

A key priority is to create and drive demand internationally and domestically through a number of marketing activities 
and agreements with the industry (airlines, operators etc.) to ensure high returns on investment for marketing. Extensive 
collaboration with various provincial (e.g. regional and local tourism offices) and national (e.g. South African Tourism) 
organisations is key in supporting and promoting regional events during the low season.

DMO – Convention Bureau 

The Convention Bureau through bidding focuses on growing and attracting meetings, incentives, conferences, and exhibitions 
(MICE) to the Cape. Leveraging our Best Cities Global Alliance membership remains a key focus, as does offering meeting 
planners access to the unit’s four unique programmes: Delegate Boosting, Legacy, Networking and Business Conversion. 
Wesgro’s Trade and Investment team also offers cross-selling opportunities to the Convention Bureau team. The Bureau has 
a close strategic relationship with the South African National Convention Bureau.

PROMOTE THE WESTERN CAPE –  
Enhance the attractiveness, awareness 
and accessibility of the region and drive 
conversion.

ECONOMIC IMPACT – To generate an 
estimated economic impact of R641million 
through various tourism marketing initiatives 
supported over a five year period ending 
2019/2020.

Destination Marketing Organisation (DMO) 
Overview:
The Destination Marketing Organisation (DMO) team is made up of two units: Leisure Trade and Marketing and the 
Convention Bureau. Its purpose is to promote the Cape internationally and domestically in order to increase the number 
of leisure and business tourists, thereby supporting economic growth and job creation. 

( F r o m  t h e  We s g r o  5  y e a r  p l a n ) :
Strategic Object ives:
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Agro-processing and 
agriculture

Renewable energy Medical and 
pharmaceuticals

ICT and BPO

Education Engineering

Priority is given to business events (e.g. corporate meetings, conferences, exhibitions etc.) that focus on sectors that align 
with the Western Cape Government and Wesgro’s strategic approach:

Pr ior i ty Sectors:

Prior i ty Markets:

  Germany, France, UK & the Netherlands 

 - Source markets, to drive volume 

  Canada, USA, China, Namibia, India and 
Brazil

 - Emerging markets

  South Africa

 - Domestic markets

  Angola, Botswana, Kenya and U.A.E

 - Tactical markets

France

USA

BRAZIL

UK
Canada

Netherlands

Germany

China

India

UAE

Botswana

Namibia

Angola

Kenya

South Africa
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    Leisure Tourism priority markets include:
   • Source markets: to drive volume

   •  Emerging markets: that show potential to grow during our low season of  
April - September

   • Tactical Markets: representing high value tourists

   Business Tourism:
   •  The Unit’s sources for leads come from sectors rather than countries, with the main 

ones being pharmaceutical/medical, education, IT and communication sectors for the 
association market and India, China and North America for incentive travel. 

The markets are further segmented into:
•  High season and volume: i.e. United Kingdom, Germany, France and the Netherlands. These are volume 

markets that travel during the high season. On-the-ground support and partnerships with South African Tourism, 
media and trade (e.g. airlines and operators) and digital marketing maintain these markets. 
Marketing promotes the attractiveness of the province through niche tourism activities such as cycling, gastronomy 
and culture and heritage. 

•  Low season and promote: i.e. the USA, China, India and Namibia. These markets travel during our  
low season (April – September) and need to be actively encouraged. Marketing promotes the 
attractiveness of the province through niche tourism activities such as cycling, gastronomy and culture and heritage. 

 •  Tactical:  These markets align with Project Khulisa and have the potential to grow quickly and offer a high value 
tourist. The focus is on educating tourists about the destination and on positioning the province through unique 
offers such as a family-friendly destination for the Halaal market.

The Year Ahead:
Business Tourism
To promote the Western Cape as the leading business events destination on the African continent.

 

Cape Coalition
Collaborative fund to assist in driving business tourism through pro-active initiatives.  The funding will be used as seed 
capital to assist in converting bids, and paying upfront costs (which will be reimbursed to the fund) upon completion of the 
conference.

 

Competitive Identity
To get people to reconsider the alternatives by suggesting the Western Cape is in fact even better by showcasing the depth 
and breadth of experiences on offer through marketing campaigns aimed at the buying periods of our top source international 
and domestic markets. This is supported by media hosting during our low season to help drive awareness of the destination 
in key strategic markets.
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Food and Wine Promotion
To promote the extraordinary offering of the Western Cape food and wine offering through an innovative digital and social 
media campaign.

 

Culture and Heritage
To promote the Madiba Legacy Route and the Cradle of Humankind Route - which is to be launched in the first quarter of the 
new financial year.

 

Cape Cycle Routes Network
To promote the Cape Cycle Routes Network. No new launches will be done during the 2019/20 fiscal as agreed with the 
Cycling Steering committee.

 

Trade marketing and partnerships
To build long-term effective relationship with the tourism trade through innovative joint marketing agreements and hosting 
opportunities.

 

Cape of Great Events
To support regional leisure events in line with the Cape of Great Events strategy during the low season, providing assistance 
in driving geographic spread.

 

Service Level Improvement
To launch the ‘Tourism Benefits Me’ marketing campaign to support the Journey 2 Service Excellence foundation work done 
by the Department.

 

Stakeholder management
To keep our stakeholders informed of Wesgro’s activities and find collaboration opportunities.

 

Digital maintenance and memberships
To maintain the backend, and continually required updating of the website. To maintain our membership with strategic 
international and domestic partners such as United Nations World Tourism Organization (UNWTO), Skift and Pacific Asia 
Travel Association (PATA) and Southern Africa Tourism Services Association (SATSA).

 

Website marketing
To drive traffic to the new website, which is being developed, and build SEO.

 

Tourism Safety Communication Campaign
To enlighten travellers about tourism safety in the Western Cape.





an inspiring place to do business


